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Time flies. It is now a year since the Covenant 
ZECL Rotterdam was signed. Together we 
work towards zero: zero inefficient trips, zero 
emissions and zero congestion. 57 parties 
voiced a resounding ‘Yes’. And the number of 
participating parties is still growing; currently, 
66 parties are working together to create a 
healthy, attractive and economically flourishing 
city with clean air. We now reflect on the 
steps taken, but also on the impediments 
encountered.

1. Introduction.1. Introduction.
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1.1  Covenant ZECL.
 
On 1 December 2020, the Municipality of Rotterdam, 
together with 56 parties, signed the Zero Emission City 
Logistics Covenant (ZECL) Rotterdam. By signing this 
covenant, the parties endorsed the necessity to introdu-
ce a zero-emission zone for city logistics (ZECL-zone) in 
Rotterdam and committed themselves to carrying out 
the actions required to achieve this. The Municipality of 
Rotterdam will monitor whether the municipality and 
the logistics sector are on the right track. Part of this is 
this annual progress report describing the progress of 
the partner actions in the covenant and the develop-
ments in the traffic composition.

1.2  City Logistics 
Implementation Agenda (UAS).

The Municipality of Rotterdam is also working on a 
national level with other parties on emission-free city 
logistics, in the national City Logistics Implementation 
Agenda. The Implementation Agenda, in which the mu-
nicipalities cooperate with, among others, the Ministry 
of Infrastructure and Water Management (I&W) and the 
logistics sector, is working towards the introduction of 
ZECL zones in thirty to forty cities from 2025. In 2022 
and 2024, evaluation moments have been planned in 
which the feasibility of that aim will be evaluated. The 
Municipality of Rotterdam will contribute the findings of 
its annual local evaluation to these national evaluations.

1.3  Reading guide.

This annual progress report describes the trends and 
developments in traffic composition (chapter 2), the 
progress of the municipal actions included in the cove-
nant (chapter 3) and the progress of the partner actions 
(chapter 4).

The traffic composition gives an objective and quantita-
tive picture of the status of Zero Emission City Logistics 
in Rotterdam. The progress of the municipal actions 
and the actions of the covenant partners provide a 
qualitative picture of the speed at which efficient and 
emission-free city logistics is being practically imple-
mented and of the impediments that the logistics sector 
is encountering. Outstanding actions and accomplish-
ments are highlighted.
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The Covenant ZECL Rotterdam stipulates that 
the municipality will annually report on the 
trends and developments in traffic composition. 
For this, we examine the total volume of city 
logistics, the share of emission-free vehicles, the 
progress Rotterdam business owners make and 
how this relates to the rest of the Netherlands. It 
allows us to test whether the agreed transition 
path is still feasible, for both small and large 
businesses.

2. Current state of 
Rotterdam.

2. Current state of 
Rotterdam.
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In the coming years, we are going to expand the 
monitoring with more in-depth information about the 
feasibility and affordability of the transition and the 
position of the Rotterdam business owners in these 
developments. Not all of the required data was available 
for this progress report.

2.1  Trends.

The past year has not been easy for many business 
owners. The consequences of COVID-19 are still being 
felt, delivery times for such things as new vehicles are 
increasing and there is a lot of uncertainty about rising 
energy prices. The impact of this on the feasibility and 
affordability is being monitored at both the national and 
local level, as agreed in the City Logistics Implemen-
tation Agenda. Meanwhile, the economy is picking up 
and housing demand is higher than ever. The number of 
home deliveries has risen sharply in the past eighteen 
months. The covenant objectives have, therefore, lost 
none of their social relevance. 
 
COVID-19.
The outbreak of COVID-19 and all the consequences of 
the pandemic have brought about many changes in so-
ciety, also in the area of logistics. While postal services 
and construction companies struggled to meet demand 
last year, companies in the hospitality, sports and cul-
ture sectors still struggle with a sharp drop in revenue. 
COVID-19 still brings a lot of uncertainty for business 
owners both within and outside the logistics sector. We 
will report the challenge they face to the national moni-
tor of the City Logistics Implementation Agenda.

Delivery times.
Faltering supply chains, expensive raw materials, the 
microchip shortage and all kinds of other supply pro-
blems are also having an impact on the logistics sector. 
The worldwide microchip shortage also results in longer 
delivery times for new emission-free commercial vehi-
cles. The Emission-Free Commercial Vehicles Subsidy 
Scheme (SEBA) has now been adjusted; the delivery 
lead time in the scheme has been extended from four to 
seven months. The longer delivery times obviously also 
have an effect on the pace in which logistics becomes 
more sustainable in Rotterdam.

2.2  Traffic and transport in 
Rotterdam.
Traffic counts show how many delivery vans and lorries 
enter the current low emission zone (LEZ) and what 
emission class they have. When we combine this know-
ledge with earlier research by the TNO, we can give an 
indication of the volume and the extent of the clean-up 
of the logistics traffic in Rotterdam (see Table 1).

In recent years, there has been an increase in delivery 
vehicle trips due to, among other things, the growth in 
the number of homes and the increase in the number of 
orders placed via the internet. This development is at 
odds with the aim of reducing the number of trips in the 
city. In the case of lorries, no clear increase or decrease 
was seen in recent years, but in 2021 the number of lorry 
trips also rose sharply. This confirms that much remains 
to be done to reverse this negative trend.

Despite the rapid growth in logistics traffic, the number 
of unique delivery vans is increasing less rapidly and 
the number of unique lorries is even decreasing slightly. 
More of the same vehicles are therefore entering and 
leaving the city. In 2021, there were on average 21,300 
unique delivery vans and 1,800 unique lorries on a 
typical work day.

A greater and more up-to-date insight into the logistics 
traffic entering the ZECL zone is needed to determine 
more accurately where and how many emission-free 
vehicles are driving around in the city and how many 
emission-free vehicles will soon be needed. This year, 
we have therefore started to adapt the current travel 
time measurement cameras in the city so that we can 
use them as cameras for monitoring the transition to 
ZECL. The new system is expected to be operational by 
the end of 2022.

Indication of the volume of logistics traffic in the envisaged ZECL zone,

shown in the number of traffic movements into the ZECL zone over the period 2017-2021.

* The volume in 2021 is based on the first 11 months and projected to 12 months.

Table 1. 
Volume of logistics traffic.

TLN has drawn up an election manifesto for the 
municipal elections to reflect the interests of 
the transport sector in the various programmes. 
VNO- NCW Rotterdam & Regio Rijnmond and 
MKB Rotterdam Rijnmond also point out the 
requirements of business owners for logistics in the 
future in their Municipal Elections Manifesto. Zero 
Emission City Logistics plays an important role in 
both manifestos. The manifestos can be found at  
tln.nl, vno-ncwwest.nl and mkb-rotterdam.nl.

TLN, VNO-NCW 
and MKB Rijnmond: 
the voice of the 
transport sector.

2017 2018 2019 2020 2021*

Delivery vans 9,386,000 9,636,000 9,728,000 10,190,000 11,305,000

Lorries 831,000 856.000 854,000 843,000 898,000

https://www.tln.nl/app/uploads/2020/04/TLN-Verkiezingsmanifest-1.pdf
https://vno-ncwwest.prod.websites.vno-ncw.totalservices.io/app/uploads/sites/7/2021/07/Verkiezingsmanifest-Rotterdam.-Sterker-door-Ondernemers..pdf
https://mkb-rotterdam.nl/wp-content/uploads/2021/09/Verkiezingsmanifest-Rotterdam.-Sterker-door-Ondernemers_.pdf
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2.3  Zero emissions in the 
current low emission zone.
The core of the clean-up challenge is the replacement 
of diesel vehicles with emission-free vehicles. Based 
on the statistics generated by the enforcement system 
of the current low emission zone, we can determine the 
number of emission-free vehicles that pass through. This 
shows how many unique emission-free vans and lorries 
are driving around in the current environmental zone 
and what proportion of traffic they represent. With the 
new cameras for monitoring the transition to ZECL, it 
will soon be possible to measure the share of zero-emis-
sion traffic in the entire city.

The percentage of emission-free delivery vans currently 
entering the existing low emission zone is 1.20% (see 
Table 2). This may not seem much, but it is already more 
than twice as high as in 2019. An increase was parti-
cularly noticeable in the last months of 2021. This is 
probably due to the national purchase subsidy for vans 
(SEBA), which means that the total cost of ownership 
(TCO) is positive in ever more cases.

2.4  Zero emissions for 
Rotterdam business owners.
In the clean-up challenge, we have paid extra attention 
to Rotterdam business owners. The number of emissi-
on-free logistics vehicles that are registered to Rotter-
dam business owners can partly be found in the vehicle 
registrations of the RDW (Table 3). The RDW figures 
provide good insight into the transition to Zero Emission 
City Logistics. The percentage of emission-free delive-
ry vans and lorries registered to Rotterdam business 
owners is about the same as the national picture. The 
figures do not include a portion of the vehicles used by 
Rotterdam business owners. These may be registered 
via a lease construction or a head office elsewhere. 
Making this data available is part of the national City 
Logistics Implementation Agenda.

It is also important to know how Rotterdam business 
owners are preparing for the introduction of the ZECL 
zone in 2025. The Light Commercial Vehicles Monitor, 
a survey among business owners commissioned by the 
Rai Association, shows that 28% of the companies and 
52% of the self-employed are not familiar with Zero 
Emission City Logistics. The Municipality of Rotterdam, 
therefore, sent a letter last year to all 13,000 Rotterdam  

businesses that own at least one delivery van. In this 
letter, we explained for whom the zone will be introdu-
ced, that there are various transitional arrangements 
and in what ways we as the Municipality of Rotterdam 
can support business owners.

In 2022, we will look into the possibility of conducting 
our own Light Commercial Vehicles Monitor in Rotter-
dam to gain more insight into the perspective of the 
Rotterdam business owners. In the coming year, our 
neighbouring municipalities will also play an important 
role in reaching and informing all the business owners 
who are located just outside Rotterdam’s municipal 
boundaries. Furthermore, we are going to increase our 
effort to promote the sharing of knowledge about, for 
example, setting up the required charging infrastructure.

2.5  National monitoring.

Within the framework of the City Logistics Implemen-
tation Agenda (UAS), the Ministry of Infrastructure and 
Water Management (I&W) is drawing up a monitoring 
plan for city logistics together with the participating 
parties. This plan will determine what will be monito-
red nationally, regionally and locally. The ministry is 
annually going to report on the feasibility (availability of 
emission-free vehicles, logistic charging infrastructure) 
and affordability (trends in purchase prices, user costs, 
financing possibilities such as subsidies) of emissi-
on-free transport.

* data from 2020 is insufficient to make an analysis.

** data from 2021 runs until 1 November 2021.

Table 2.
Number of unique zero-emission vehicles and their share of 
the total logistics traffic in the current low emission zone.

Total number of 
vehicles

Number of  
emission-free 
vehicles

Percentage of 
emission-free 
vehicles

Delivery vans Business 
registration

12,260 173 1.41%

Self-employed and 
private individuals

10,932 11 0.10%

Total 23,192 184 0.79%

Lorries Business 
registration

3590 7 0.19%

Self-employed and 
private individuals

373 0 0.00%

Total 3863 7 0.18%

Table 3.
Number of vehicles registered by RDW in Rotterdam and  
the share of emission-free vehicles.

Techniek Nederland and evofenedex conducted 
a survey among their members about the level 
of knowledge, government communication and 
expectations for the future in the field of zero 
emissions. Among other things, business owners 
indicated that they need privileges in order to use 
their zero-emission vehicles more profitably. More 
reactions can be found in the survey On the road to 
zero emissions at transportlogistiek.nl.

Evofenedex and 
Techniek Nederland: 
business owners 
on the road to zero 
emissions.

2017 2018 2019 2020* 2021**
Proportion of emis-
sion-free vehicles 
in the Netherlands

Delivery vans Number of unique  
ZE vehicles

170 243 369 735

0.76%

Proportion of ZE vehicles 
in the total traffic

0.18% 0.33% 0.56% 1.20%

Lorries Number of unique 
ZE vehicles

12 15 15 37

0.14%

Proportion of ZE vehicles  
in the total traffic

0.46% 0.53% 0.62% 0.73%

https://transportlogistiek.nl/wp-content/uploads/Samenvatting-Rapport-Zero-Emissie-Onderzoek.pdf
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The action programme of the Municipality of 
Rotterdam comprises 31 actions divided into 11 
topics. In this chapter, we indicate the current 
status of each action through the use of grey 
or green colours. We also briefly explain what 
efforts have been made in the past year and 
what (interim) results have been achieved. Most 
actions will continue in the coming years and 
will therefore also be included in future progress 
reports.

3.  Action programme 
of the Municipality of 
Rotterdam.

3.  Action programme 
of the Municipality of 
Rotterdam.
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3.1  Covenant ZECL.
 
The Municipality of Rotterdam provides the secretary’s 
role and the process management for the Covenant 
ZECL Rotterdam. The municipality is the first point of 
contact, it coordinates its activities with the covenant 
partners, puts bottlenecks on the agenda, reports on 
progress and coordinates with other initiatives in the 
field of city logistics.

1.   Coordination of implementation.
Coordinates the implementation of the agree-
ments in this covenant and the accompanying 
action programme.

  In progress – The municipality reports annually on 
the progress of the primary targets and the progress of 
the actions in the covenant. This allows us to provide 
insight into the transition to zero-emission city logis-
tics, into how the impediments that are encountered 
can be overcome, and into the new opportunities that 
arise.

2.  The secretariate.
The Municipality of Rotterdam Runs the 
secretariate.

  In progress –  On 1 December 2020, a new step to-
wards Zero Emission City Logistics was taken with the 
signing of the Covenant ZECL Rotterdam. The covenant 
also sets out the structure within which the municip-
ality will work with the covenant partners. In the past 
year, for example, 11 Thematic Tables have been set up 
to discuss various relevant topics in greater depth. The 
Logistiek 010 platform is also used to inform the com-
munity about current developments. Furthermore, the 
municipality is available to everyone as a first point of 
contact in the field of Zero Emission City Logistics. This 
way, many business owners, initiators, researchers, 
students and interested parties have found each other 
over the past year.

During the past year, various interested parties have 
come forward to join the covenant and contribute to 
our common objective: efficient and emission-free city 
logistics in Rotterdam. Talks with potential partners 
continue; the covenant now consists of 66 parties.

3.  Involving covenant partners.
Involves the covenant signatories as a soun-
ding board in the action points to be develo-
ped by the Municipality of Rotterdam. 

   In progress – We are engaging our covenant 
partners in various ways in the implementation of the 
Covenant ZECL Rotterdam. Via the 11 Thematic Tables, 
they are actively involved in determining the boundary 
of the ZECL zone, anchoring space for logistics in the 
environmental plan, improving logistics traffic models 
and developing a charging strategy. We also gather 
new ideas and feedback at the annual meeting with 
covenant partners during the Logistiek 010 event in 
December.

4. Bottlenecks transcending the local level.
Puts joint bottlenecks for the introduction of 
the Rotterdam ZECL-zone that cannot be sol-
ved locally on the agenda of the City Logistics 
Implementation Project Group.

   In progress – The central action point in the natio-
nal City Logistics Implementation Agenda (UAS) is the 
harmonised introduction of the ZECL zones in 2025. 
With uniform national starting points, a patchwork of 
rules among the various cities is avoided. Within the 
framework of the implementation agenda, a project 
group and three working groups have been set up. 
In these groups, Rotterdam reports bottlenecks and 
issues, and suggests potential solutions. 
 

Rotterdam is represented in the national project group 
and in two of the three working groups. In the past 
year, Rotterdam has made an effort to quickly obtain 
clarity about:

• National, workable agreements on exemptions 
and derogations;

• Enforcement of hybrid lorries;
• Enforcement of vehicles with foreign number 

plates;
• Tailoring regulations, subsidies and fiscal 

benefits such as MIA/VAMIL to produce the 
desired stimulation of emission-free vehicles for 
logistics;

• Timely availability and affordability of electric 
vehicles.

3.2  Traffic measures.

The introduction of the ZECL-zone is also a physical task 
that affects the entire mobility system. The Rotterdam 
Mobility Approach aims to create a new balance in the 
city; a city with more and better quality space for pede-
strians, cyclists and public transport while at the same 
time ensuring accessibility for vital economic traffic.

5.   Development of the ZECL-zone.
Announces the detailed ZECL zone at street 
level at the latest on 1 January 2022. This ela-
boration is the starting principle for the traffic 
decision to be taken.

  Completed – The Covenant ZECL Rotterdam sets 
out the considerations and principles for the size of 
the ZECL zone. Based on this, the Municipality of 
Rotterdam made a proposal for the boundary of the 
zone. This proposal was discussed with a number 
of covenant partners at the Thematic Table on The 
Boundary ZECL-Zone and several boundary lines 
were adjusted as a result. This modified contour was 
submitted to all covenant parties for consultation. 
The final draft contour was published in June 2021 
and can be consulted via kaartlaag.rotterdam.nl/
zes-zone. This contour will be finalised once the 
Traffic Decision is published, expected at the end of 
2023/beginning of 2024.

6.  The enforcement system.
Will have implemented an enforcement  
system by 1 January 2025, to check the 
emission class of delivery vans and lorries 
entering the zone.

  In preparation – In 2021, the Municipality of 
Rotterdam launched a tender to replace the current 
Automatic Number Plate Recognition (ANPR) sys-
tems in 2022. The tender also provides for an ANPR 
system to enforce the ZECL zone. In addition, the 
existing exemptions enforcement software will be 
replaced. This should also be ready in 2022. The new 
software is constructed in such a way that functiona-
lities for the ZECL-zone, regarding both exemptions 
and enforcement, can be added relatively easily.

7.  Stimulation via RMA/NEM.
Stimulates via the Rotterdam Mobility 
Approach (RMA), the Rotterdam Climate
Agreement and the Approach on Zero 
Emission Mobility (NEM), emission-free and
efficient city logistics for all categories of 
freight vehicles used for this purpose. This
involves, for example, measures that give 
clean logistics greater priority in the urban
transport network.

  In progress – Various measures are being 
worked out based on the Rotterdam Mobility 
Approach (RMA), the Rotterdam Climate Accord and 
the Zero Emission Mobility Approach (NEM). These 
include measures that give priority to clean logistics 
in the city traffic network, but also measures that give 
more room to cyclists and pedestrians. During the 
Thematic Table on Logistics in the city road network, 
the principles of the RMA were presented and their 
implementation, including a network map, was tested 
among the covenant partners. The joint conclusion 
is that the city needs space for logistics in order to 
function, but the questions of how much space and 
at what times are still unanswered. The Municipality 
of Rotterdam is going to develop a policy for this 
in 2022. The covenant partners will, of course, be 
involved in the process.

Hibin knows how to involve its members crea-
tively in changes in the construction logistics 
chain. Together with TNO, TLN, the Universities 
of Applied Sciences in Rotterdam, Utrecht and 
Amsterdam, Bouwend Nederland and a number of 
large construction companies, Hibin developed the 
serious game Bouwlogistiek@Work. In the game, 
participants experience in a practical way what 
the effects of innovations in the construction and 
logistics chain are. You can start playing the game 
yourself by visiting hibinopleidingen.nl.

Hibin: a serious game 
for construction 
logistics.

http://kaartlaag.rotterdam.nl/zes-zone
http://kaartlaag.rotterdam.nl/zes-zone
https://www.hibinopleidingen.nl/opleiding.php?id=8&hgr=2&sgr=7&opl=92
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8.  Improving traffic modelling.
Works on improving the representation of 
freight transport in traffic modelling in order 
to be able to analyse, evaluate and apply 
measures to promote efficient and emissi-
on-free city logistics.

  In progress – TU Delft together with Significance 
are developing the Urban Freight Simulator in project 
‘Harmony’ (part of the European Horizon 2020 pro-
gramme). Part of this project is the development of 
simulation tools for freight transport at tactical and 
operational levels. The implementation and practical 
applicability of these models are further elaborated 
in Rotterdam applications (so-called use cases). 

In this respect, the following was achieved in the past 
year:

• The submission of a publication on an 
exploratory application of the Tactical Freight 
Simulator (TFS) for the ‘Introduction ZECL-zone 
Rotterdam’ use case. This submission won the 
‘Best Research Paper’ award at the prestigious 
Transport Research Board Conference  
(January 2021);

• Delivery of a validation report in which 
the results of the TFS are tested against 
measurement data, with recommendations for 
improvement of the simulator (the first draft was 
ready in July 2021);

• Delivery of a prototype Heat Map with transport 
intensity patterns for the Rotterdam region 
(March 2021), presented at the Heat Map and 
Charging Strategy Thematic Tables and at the 
Future of Charging conference (14 October 
2021);

• The request for updating the general traffic 
model structurally takes into account the 
interface between the model to be updated and 
the TFS, so that the results can be used on  
both sides;

• Rotterdam University of Applied Sciences used 
the TFS to calculate the footprint of covenant 
partner A.S. Watson in the Sherlock project;

• Along with the consortium partner Aimsun, a 
start was made with a Rotterdam use case for 
the Operational Freight Simulator, with which 
simulations can be carried out in more detail. 
This is important for analyses of the last mile at 
district level, for example into the effect of micro 
hubs/ lockers and/or the switch to LEFVs (light 
electric freight vehicles).

9.  Development of bicycle/LEFV 
infrastructure.
Investigates whether and how the design of 
bicycle/LEFV infrastructure and the develop-
ment of (traffic) rules for LEFVs can contribu-
te to emission-free and efficient city logistics.

  In progress  – At the Thematic Table on Logistics 
in the city road network, the logistics mobility system 
of the future was examined together with the cove-
nant partners within the framework of the Rotter-
dam Mobility Approach. It is clear that in the future, 
freight vehicles with a full load for a single recipient 
must remain to be able to reach their destination. 
In particular, small deliveries will, in the future, be 
consolidated more or brought to their destinations by 
smaller freight vehicles (LEFVs). What consequences 
this will have for the design of the city road network 
and public spaces is being investigated further.

In addition, the LEV framework (for light electric 
vehicles) is currently being developed under the 
leadership of the Ministry of Infrastructure and Water 
Management. This framework should ensure that 
LE(F)Vs can be safely used in existing city traffic. 
Rotterdam is contributing to the development of the 
framework in terms of road safety and is optimising 
the possibilities for use in logistics, for example 
by allowing (electrically assisted) bicycle trailers. 
The Minister also recently commissioned the KiM 
(Netherlands Institute for Transport Policy Analysis) 
to conduct research into the opportunities and risks 
of LE(F)Vs in city distribution networks. The intended 
date for the LEV framework to come into effect is 1 
January 2023.

3.3  The Logistiek 010 
community.
Since 2014, the logistics sector and the Municipality of 
Rotterdam have been working together in the Logistiek 
010 community on Zero Emission City Logistics (ZECL). 
This platform combines the forces of companies that 
transport goods or ship them, knowledge institutes, 
industry organisations and educational institutions. The 
introduction of the Covenant ZECL, the new branding 
and positioning of the Logistiek 010 platform and the 
updated logistiek010.nl website provide a solid basis on 
which to develop the joint strength of this community in 
the coming years.

10.  Facilitate and strengthen the  
Logistiek 010 platform.
Facilitates the Logistiek 010 community. 
Where possible, Rotterdam will expand and 
strengthen the Logistiek 010 community. 

  In progress – In its communication strategy, 
the Municipality of Rotterdam has set the goal of 
strengthening and enriching the Logistiek 010 
community by reaching new target groups and 
expanding the community with particular attenti-
on to small business owners. The municipality is 
deploying a community manager and a CRM system 
for structured and effective relationship manage-
ment. In 2021, the number of members has grown 
by almost 200 (see Table 4). 

11.  Knowledge sharing.
Shares knowledge, experience and example 
cases of parties connected to the covenant 
in the field of emission-free urban logistics 
with the sector via the Logistiek 010 com-
munity. 

  In progress – The basis for sharing knowledge 
is the Logistiek 010 platform. This platform has 
three functionalities.

1.  Community: an interactive community where 
gathering and sharing knowledge is central, 
collaboration is stimulated, issues are shared 
and parties are connected.

2.  Knowledge hub: a platform aimed at 
informing, stimulating and inspiring. Up-
to-date information about ZECL, available 
subsidies and example cases involving smart 
and clean logistics are shared. Not only by the 
municipality but also from the community.

3.  Service desk: a place focused on support and 
advice. For example, we provide a so-called 
logistics broker to guide business owners 
through the possibilities of purchasing a new 
electric commercial vehicle and the related 
subsidy options, but also advice on the 
possibilities of joining Ecostars or becoming a 
covenant partner.

We use a variety of means to reach as many people 
as possible: social media, webinars, newsletters, the 
website and events. In addition, we make use of the 
municipal channels such as Rotterdam Elektrisch, 
Ondernemen010, 010 Duurzame Stad and the 
Rotterdam Entrepreneurs’ Desk. We also make use 
of the external channels of our covenant partners 
and organisations from their networks. Furthermo-
re, we work together with the Metropolitan Region 
Rotterdam The Hague (MRDH) and the Verkeerson-
derneming and we link up with the national commu-
nication from the central government.

Every day, Picnic's vehicles collect data to make 
their operations more efficient and safer. At the 
Logistiek 010 online event in December 2020, 
Picnic proposed sharing that data with the 
Municipality of Rotterdam to improve traffic safety 
in the city. In the past year, Picnic has also been 
talking to other parties in the sector through the 
Logistiek 010 network in order to learn from each 
other in the field of logistics and safety. You can see 
what else Picnic can do with data at blog.picnic.nl.

Picnic: logistics 
and safety.

2017 2018 2019 2020 2021

Logistiek 010 
members 1275 1230 1485 1533 1730

Table 4.
Development of the number of Logistiek 010 members.

https://logistiek010.nl/#en
https://blog.picnic.nl/
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12.  Communication concerning its own 
actions and progress.
Communicates its own actions and  
progress as part of the covenant and the 
Zero Emission City Logistics Roadmap. 

  In progress  – News about actions, the progress 
of the Covenant ZECL and the Zero Emission City 
Logistics Roadmap is shared via the Logistiek 010 
community. The presentation of this progress report 
takes place at the annual meeting of Logistiek 010. 
This allows everyone to see openly and transparent-
ly what progress has been made towards ZECL.

3.4  Procurement and 
commissioning.
Also, in its role as commissioning authority, the munici-
pality can stimulate the use of emission-free transport 
in the city. Through socially responsible procurement 
and tendering we can set a good example. We stimulate 
innovation and support business owners who are taking 
steps towards zero.
 

 13.  Procurement and tendering.
When tendering, applies an assessment 
framework for the inclusion of minimum
requirements and award criteria relating to 
emission-free and efficient delivery. Where
possible, tailors this framework to the intro-
duction of the ZECL zone in 2025. Guides
the achievement of zero emission transport 
obligations during the contract. 

  In progress – Zero emissions play an incre-
asingly important role in sustainable procurement 
and tendering. For example, the Municipality of 
Rotterdam has developed a MEAT-framework (most 
economically advantageous tender) that takes into 
account the availability, development and additional 
costs of zero-emission transport. This framework is 
now being actively applied in procurement and ten-
dering. The next step is to measure and report the 
results we achieve. Thanks to the EU Directive on 
Clean Vehicles, the performance of all contracting 
authorities will become more transparent in 2022. 
Finally, the exchange of knowledge and experience 
about procurement and tendering is also a subject 
of the Thematic Table on Procurement.

14.  Municipal fleet.
Executes an action plan with regard to 
making its own fleet emission-free. This 
approach assumes that all light municipal 
commercial vehicles (such as delivery vans) 
will be emission-free by 2025 and that the 
heavier vehicles (such as sweepers and 
refuse trucks) will be emission-free by 2030. 
This target applies to the entire municipal 
fleet, i.e. also to vehicles that operate on 
municipal territory outside the ZECL zone.

  In progress – The Zero Emission Mobility 
Approach focuses not only on the improvement of 
goods transport in the city but also on the clean-up 
of the city’s own municipal fleet. The Multi-Year Plan 
2020-2023: Towards an emission-free municipal 
fleet has been established for the transition in the 
coming years. The plan includes a subdivision into 
light and heavy commercial vehicles and a number 
of special vehicles. The interim status on 1 Novem-
ber 2021 is shown in Table 5.

Breytner makes 
emission-free 
purchasing possible.

The Municipality of Rotterdam is the launching 
customer for emission-free delivery of concrete 
paving bricks. Supplier Struyk Verwo brings the 
materials to the outskirts of Rotterdam, after 
which the transport service provider and covenant 
partner Breytner brings the materials emission-free 
and on-demand to their destination in the city. This 
makes the logistics not only emission-free but also 
more efficient.

Total number of 
vehicles

Number of emission-
free vehicles

Percentage emission-
free vehicle

Delivery vans light (<2.5t) 152 41 27.0 %

Delivery vans heavy (>2.5t) 375 5 1.3 %

Lorries 143 3 2.1 %

Table 5
Emission-free status of the municipal fleet.

Number and share of zero-emission vehicles in  

the municipality’s own fleet on 1 November 2021.
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15. Sharing of knowledge.
Shares its experience (via Logistiek 010, 
among others) in making its own fleet emis-
sion-free with parties who want to make the 
transport part of their operations emissi-
on-free. 

  In preparation  – This year we have limited 
ourselves to general communication about the com-
missioning of new zero-emission vehicles, such as 
two types of electric waste collection trucks. We are 
now looking at how we can make this action more 
widespread in 2022.

16. Commissioning.
Encourages efficient and emission-free 
transport of materials and the use of emissi-
onfree equipment in projects in its capacity 
as commissioner or client. 

  In progress – Socially responsible commissio-
ning is being put into practice by the Municipality of 
Rotterdam in a variety of ways. Action 13 explains 
how we do this.

3.5  Spatial policy and permits.

The introduction of the ZECL zone is a powerful incen-
tive. However, a number of preconditions must be met to 
make this feasible. There must, for example, be sufficient 
space available for the required logistics functions like 
hubs and decoupling points. Spatial policy and guidance 
in granting permits must help the logistics sector make 
the transition to smart and clean city logistics. 

17.  Environmental vision and policy. 
Endorses the importance of reserving space 
in its spatial policy (environmental vision) for 
the realisation of logistic facilities such as 
logistic hubs. 

  In progress – The draft environmental vision 
identifies search areas for city logistics around 
the ZECL zone. This means that redevelopment of 
these areas will include city logistics in the integral 
assessment. The search areas have been assessed 
by the covenant partners at the Thematic Table on 
Space for Logistic functions. It is expected that the 
Rotterdam environmental vision will be adopted on 
1 January 2022. The next step is to map out where 
the demand for logistics real estate lies, how big 
that demand is and what logistic functions go with 

it. We are conducting this research in collaboration 
with TNO and BCI. We expect the results in 2022. 
With these results, the Municipality of Rotterdam 
can develop a more targeted spatial policy.

18. Area development.
Investigates the possibility of imposing 
requirements on logistics facilities in area 
developments that promote emission-free 
and efficient logistics. 

  In preparation  – The physical elaboration of 
the logistic exponents from the environmental visi-
on ‘lands’ these topics integrally in the city. Topics 
such as logistic hubs, decoupling points, logistic re-
quirements for premises and buildings and, of cour-
se, the development of suitable infrastructure are to 
be integrated into the city. The dialogue about these 
topics will be conducted at the Thematic Table on 
Space for Logistic functions. In 2022, Rotterdam 
wants to develop a policy for the requirements for 
logistics facilities in area development.

 

19. Regulating construction logistics.
Works to regulate construction logistics, 
based on knowledge gained from the con-
struction logistics subsidy scheme. 

  In progress – With the results of the projects 
carried out with subsidies from the Construction Lo-
gistics Scheme, we are exploring how construction 
logistics can be further regulated. This is also done 
in a regional context with help from, among others, 
the province of South-Holland, central government 
and the MRDH in the MoVe (mobility and urbanisa-
tion) programme. The consultancy firm BCI helps to 
establish the legal framework with which construc-
tion logistics can be further regulated, for example 
by using BLVC frameworks (accessibility, liveability, 
safety and communication). 

3.6  Ecostars.

The Ecostars programme enables the Municipality of 
Rotterdam to help business owners on their journey to 
clean and smart logistics. It uses a rating system with 
stars to show how far a business owner has progressed 
towards a sustainable fleet and is prepared for the ZECL 
zone. The Ecostars logistics brokers explain the ZECL 
zone, they look together with business owners at the 
TCO of electric delivery vans and they inform business 
owners on how to qualify for appropriate subsidies.

20. Improving sustainability with Ecostars.
Provides support and advice on making 
company fleets more sustainable, helps to 
increase the number of members and helps 
existing members to gain an extra star. 

  In progress – With the Ecostars programme, 
the Municipality of Rotterdam provides support 
and advice to businesses in making company car 
fleets more sustainable and efficient. In 2021, the 
focus was on small businesses operating within the 
ZECL zone. In total, more than 170 consultations 
were conducted in 2021 and there are currently 557 
Ecostars members. 

21. Criteria within Ecostars.
Evaluates biannually in order to update the 
criteria in line with the introduction of the 
ZECL zone in Rotterdam and regional muni-
cipalities. 

  In progress – In 2021, the Ecostars programme 
has been renewed and the rating has become more 
stringent. Due to the introduction of the ZECL-zone, 
the sustainability challenge for business owners 
who are active in the ZECL-zone is different from 
business owners who mainly drive around the pe-
riphery of the city. A distinction has, therefore, been 
made between Ecostars City and Ecostars Road.
• Ecostars City. For all companies (self-employed 

persons to multinationals) that drive with their 
delivery vans and lorries in the city of Rotterdam 
within the ZECL-zone.

• Ecostars Road. For all companies using delivery 
lorries on the roads around Rotterdam.

Given the ZECL zone, emission-free transport is the 
norm within Ecostars City. ICE (Internal Combus-
tion Engine) vehicles no longer play a role in the 
Ecostars City star rating. In Ecostars Road, where 
the fleet is primarily utilised for long distances 
outside the city, the transition to emission-free 
alternatives has just begun. In this programme 
component, ICE vehicles running on clean fuel are 

The circular construction hub officially opened in 
the Rotterdam region on 4 March 2021. The Dura 
Vermeer Urban Miner is a permanent location for 
sustainable construction logistics, but also a place 
where used building materials, building elements 
and components are temporarily stored, processed 
and given a new purpose. At the construction hub, 
storage and transport from the entire region are 
combined. From here, all inner-city logistics will be 
handled electrically, reducing CO2 emissions even 
further. Read all about it at duravermeer.nl.

Dura Vermeer: 
circular hub and 
electric delivery.

https://www.duravermeer.nl/nieuws/dura-vermeer-lanceert-circulaire-bouwhub-dura-vermeer-urban-miner/
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still valued, but a company only receives a maxi-
mum rating when its entire fleet consists of Euro VI 
vehicles (see Table 6).

3.7  Logistic hubs.

In many logistics processes, hubs can contribute to 
efficient and emission-free city logistics. The promotion 
of logistic hubs should therefore be given due conside-
ration.

22. Logistics decoupling points (LOPs).
Commits itself, in support of the initiative of 
evofenedex and TLN for logistic decoupling
points (LOPs), to make suitable sites availa-
ble for this purpose, insofar as the
Municipality’s own operations allow. 

  In preparation  – The Municipality of Rotter-
dam, together with its suppliers, is firstly exploring 
the possibilities of running pilot projects within 
current contracts, as making its own sites available 
can have far-reaching consequences for business 
operations. This has not yet produced any concrete 
results.

23. Hub network.
Works together with other authorities, de 
Verkeersonderneming and knowledge 
institutions on instruments to upscale a hub 
network. 

  In progress  – The municipality is bringing 
together the demand for logistics space and the 
supply of business space by putting companies in 
touch with each other. In addition, together with 
de Verkeersonderneming, we are investigating the 
possibility of a digital interactive map where supply 
and demand are brought together in a simple 
manner.

3.8  Plug-in hybrid vehicles 
(PHEV).
A fully emission-free vehicle can always be driven into 
the city. Plug-in hybrid lorries are allowed in the ZECL 
zone until 1 January 2030, provided they are demon-
strably emission-free within the zone boundaries. In 
Rotterdam, there is already an ANPR-cordon (automatic 
number plate recognition - the current low emission 
zone) with which the Municipality of Rotterdam is colla-
borating with Topsector Logistiek to test the necessary 
technology in practice.

24. PHEV in the ZECL zone.
Participates in the relevant working group of 
the City Logistics Implementation Agenda 
that is investigating whether and how plug-
in hybrid vehicles can gain access to the 
ZECL zone. 

  Completed – According to the City Logistics 
Implementation Agenda, plug-in hybrid (PHEV) 
delivery lorries are granted temporary access to the 
Zero Emission Zone if their driving emission-free is 
proved and thus allows enforcement. Commissio-
ned by the Topsector Logistiek, a study was carried 
out into the legal, operational and technical possi-
bilities for enforcing this. Rotterdam was involved in 
the execution of this study.

25. Enforcement of PHEV in the ZECL zone.
Will participate in evaluations from an enfor-
cement point of view in the case of trials to 
monitor plug-in hybrid vehicles in real time 
within the ZECL zone.

  In progress – The next phase is to carry out a 

‘Proof of Concept’ (PoC). The Municipality of Rot-
terdam is also involved in this phase. The existing 
enforcement system for the current Rotterdam low 
emission zone will be used.

3.9  Zero-emission pilots.

Emission-free logistics in Rotterdam requires a new, bet-
ter and cleaner way of working. The variety of actions in 
the Covenant ZES Rotterdam shows that steps are being 
taken in many areas. Many of the required innovations 
are first being tested on a small scale in pilots. The muni-
cipality is trying to contribute to this in all kinds of ways 
and to support initiatives.

26. Zero-emission pilots.
Supports pilot projects in the field of Zero 
Emission City Logistics focusing on trip 
reduction, on the use of zero-emission trans-
port and on infrastructure for energy supply, 
where that is possible and fits within the 
municipal policy framework. For example, as 
a partner in projects (such as the launching 
customer). 

  In progress  – In the past year, the Municipali-
ty of Rotterdam has supported the following pilot 
projects, among others:
•  The municipality acts as a launching customer 

for ZE deliveries of concrete paving stones. To 
this end, the supplier Struyk Verwo deployed 
a transport service provider that uses a fully 
electric brick trailer;

• The municipality is participating as a business 
partner in the White Label waste collection 
initiative of covenant partners PreZero and 
Renewi. This collaboration project started early 
August 2021;

• In the Green Business Club Rotterdam Centre, 
the municipality, as a user of office buildings in 
the area, participated in the kick-off meeting 
to make business operations more sustainable 
(specifically the city logistics component);

• Based on the Thematic Tables, the municipality 
has initiated feasibility studies for pilot projects 
relating to asset sharing (the sharing of 
facilities) in the area of (micro) hubs/lockers and 
charging facilities.

3.10  Grants.

The municipal subsidy schemes help business owners 
to cross the first hurdle towards more efficient and 
cleaner logistics. The subsidy scheme for construction 
logistics was extended this year and adjusted so that 
more projects could qualify, and the subsidy scheme Lab 
ZECL will be evaluated at the end of the year to ensure 
that the subsidy remains accessible to small businesses. 
Business owners are also supported in applying for 
national and international subsidies.

27.  Subsidy scheme for construction 
logistics.
Carries out the subsidy scheme for trip 
reduction and emission-free transport for 
residential and non-residential building 
logistics. 

  In progress  – The subsidy scheme Stimulating 
Trip Reduction in Construction Logistics 2019-2021 
has resulted in logistics savings for six construction 
projects in Rotterdam. The measures deployed in 
these construction projects together account for 
a combined reduction of 5,300 trips. They also re-
sulted in 2,350 emission-free journeys. This brings 
the total CO2 reduction to 560 tonnes. In addition, 
1,700 kg of NOx and 50 kg of PM10 were also saved.

The subsidy scheme has also contributed to a 
positive mindset within the construction world. 
The need for efficient and emission-free construc-
tion logistics is increasingly being recognised. The 
facilities created (such as construction hubs) and 
the experience gained from the subsidy are also 
valuable for upcoming construction projects.

In Rotterdam, DHL Express has a city hub from 
which seven routes are operated daily by cargo 
bikes. This allows a large part of the inner city to 
be served emission-free. DHL Express is currently 
looking for a second location, which will provide 
the opportunity to scale up to 12 cargo bike routes 
in Rotterdam.

DHL Express:  
A network of  
city hubs.

City Road

1 star              288 144

2 stars      35 61

3 stars 4 25

Table 6.
Number of companies rated with one, two or three stars.

Collecting waste with shared lorries and combined 
collection routes, that is the GreenCollective. 
Only one truck will pass through the inner city on 
behalf of PreZero, Renewi and the Municipality of 
Rotterdam. That's how you can work together and 
retain your customers. Want to join?  
Click on green-collective.nl!

GreenCollective: 
PreZero, Renewi 
en de gemeente 
Rotterdam. 

https://www.green-collective.nl/
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3.11  Infrastructure for  
energy supply.
Clean city logistics require clean energy and a suitable 
network. Whether one chooses to charge at home, at the 
company site, at the customer or on the road, sufficient 
charging infrastructure and capacity are needed at all 
these places. Via various working groups of the National 
Charging Infrastructure Agenda, work is being done on 
this task at both national and regional level. Last year, 
the Municipality of Rotterdam drew up its own charging 
strategy.

30. NAL.
Provides input for the National Charging 
Infrastructure Agenda and for pilot projects 
with the charging infrastructure for city 
logistics. 

  In progress  – As part of the Climate Agree-
ment, the National Charging Infrastructure Agenda 
(NAL) was drawn up. The NAL coordinates the deve-
lopment and connection of charging infrastructure 
for electric vehicles on a national and regional level. 
Through the NAL, the Municipality of Rotterdam 
is an active member of both the national working 
group and the working group of the four major 
cities. At the moment, the members of the NAL are 
working on prognosis maps to clarify where and 
how big the demand for charging logistics will 
be. They are also developing a national approach 
specifically for business parks. The Spaanse Polder 
in Rotterdam is one of the six business parks that 
are being investigated within the national working 
group. Creative solutions that make use of residual 
capacity, such as the metro system or pumping 
stations, are also being examined.

31. Charging strategy.
Draws up a Rotterdam charging strategy for 
the provision of the energy supply infra-
structure (through charging infrastructure 
or otherwise) required to at least meet the 
ZECL target in 2025. This charging strategy 
addresses the charging of battery electric 
vehicles and hydrogen-electric vehicles for 
the heavier segment. 

  In progress  – Over the past year, a lot of 
hard work has been put into a strategy (Positively 
charged) to facilitate and accelerate the transition 
to electric transport and the appropriate charging 
infrastructure. This strategy was first evaluated by 
the covenant partners at the Thematic Table on 
Charging Strategy and was subsequently adopted 
by the Rotterdam City Council around the summer 
of 2021. The strategy looks at all vehicles, from 
small LEFVs to large equipment used in construc-
tion and shipping. The basic principle is that the 
charging infrastructure must not be a limiting factor 
for the transition to emission-free transport.

It is vital for the logistics segment that the charging 
infrastructure is realised on time and with sufficient 
capacity. For this reason, the Charging Logistics 
project was launched this autumn. It is a tangible 
implementation of the charging strategy, the core 
of which is to predict the charging requirements, to 
remove impediments and to monitor progress.

The remaining subsidy budget of €650,000 was 
used for the new 2021-2023 subsidy scheme, 
which came into effect on 1 July 2021. The new 
scheme has been modified based on the lessons 
learned from the previous scheme. For example, the 
minimum number of saved trips has been reduced 
from 100 to 50, and demonstrable savings on staff 
transport to the construction site are also eligible 
for subsidy.

28. Subsidy Scheme LAB ZECL.
Uses financial resources (as co-financing or 
in the form of subsidies) to stimulate trip
reduction, emission-free transport and infra-
structure for energy supply. 

  In progress  – The Subsidy Scheme Lab ZECL 
2020-2024 has supported four projects in the first 
year for a total grant amount of € 210,000. Seven 
projects are still in the application procedure. The 
four supported projects are innovative logistic con-
cepts - from a custom-made cargo bike to a logistic 
hub - and all benefit the SME sector in Rotterdam. In 
order to further disseminate the knowledge gained 
in these projects, the subsidy beneficiaries are col-
laborating on articles, showcases and webinars. In 
addition, the social effects will be studied within the 
Smart Urban Mobility Meta Lab (SUMMALab). 

 
29.  Assistance with subsidy applications 

both national and European, e.g. DKTI.
Makes capacity available to support compa-
nies in applying for national and/or Euro-
pean subsidies, such as the Government’s 
Demonstration Scheme for Climate Techno-
logies and Innovations in Transport (DKTI). 

  In progress  –  In 2021, the Municipality of 
Rotterdam supported three different projects for the 
DKTI-3 scheme by means of a letter of support. Two 
projects involving emission-free heavy transport in 
Rotterdam have been honoured. The third project is 
still awaiting approval. The municipality also wrote 
letters of support for various national and European 
subsidy projects that contribute to the objectives 
of the Covenant ZECL Rotterdam. Assistance in ap-
plying for the national purchase subsidy for electric 
delivery vans (SEBA) is a fixed part of the advice of 
the logistics broker within the Ecostars programme.

A complete live stream studio in a cargo bike, that's 
an innovative concept. Bart at work shows that 
cargo bikes are not only suitable for delivering 
packages; with a little creativity, they can be a 
new basis for your business. Bart explains his 
complete innovation process on video: from idea to 
realisation. Watch the video of The Broadcast Bike 
at bartatwork.com.

Bart at work:  
an innovative 
concept.

26

https://www.bartatwork.com/bike.html
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The introduction of the ZECL-zone is a large 
and complex task for the municipality and 
for all parties in the city. For this reason, 
the municipality, business owners and 
representatives from each logistics segment 
(fresh produce, general cargo, waste, express 
& parcels, facilities & service and construction) 
are working together in the Covenant ZECL 
Rotterdam. A variety of organisations are also 
playing a supporting role in this task. All the 
partners are contributing with one or more 
actions to achieve the ZECL objective.

4.  Action programme 
of Covenant partners.

4.  Action programme 
of Covenant partners.
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Last year, ten new parties joined the covenant. Six of 
which have already provided an update on the status of 
their actions: RTR Holland, Shell, TotalEnergies, Zegro, 
Groen-aannemingsbedrijf Punt BV and Q Park. Four 
other parties joined in November 2021 and will be gi-
ving the first update on their actions in 2022: Baas B.V., 
Hubbel, Joulz and M. de Koning Autobedrijven B.V. Their 
actions can be found on logistiek010.nl. One party is 
missing from this monitoring: DLG Distribution. The dis-
tribution branch of DLG was taken over by Cornelissen.

4.1  Progress of the actions.

The 66 covenant partners have together drawn up 364 
actions to contribute to the joint target of zero inefficient 
journeys, zero emissions and zero congestion. Appendix 
I provides a status update for each of these actions. All 
the actions are linked to one or more categories and pre-
sented in a single overview on the following pages. In 
this way, it is possible to see the progress of the actions 
per partner and per category.

4.2  General reflection and 
impression of the progress of  
the actions.

The general picture is that the covenant partners are ex-
peditious in implementing their actions. More than once, 
actions that were perceived as progressive only a year 
ago, have now become the norm in everyday activities. 
It is also striking that covenant partners are frequent-
ly seeking to collaborate with each other. This alone 
proves that the covenant has added value for all its 
participants. The feedback from the covenant partners 
also includes a lot of qualitative feedback about how 
the transition is going and about the challenges they are 
facing in different areas.

Knowledge sharing & communication.
What is striking, is that the sector organisations in 
the covenant are very active. Their members are also 
critical; some think that even with the transition scheme, 
zero emissions in 2025 is not feasible. Larger companies 
with many delivery vans are keen to assume their social 
responsibility, to make a rapid transition to zero-emissi-
on transport and to communicate this willingly. The lack 
of face-to-face meetings (caused by COVID-19 measu-
res) is regularly cited as a limiting factor in the further 
dissemination of the knowledge and experience gained.

Vehicle deployment & technology.
The willingness to invest in emission-free vehicles 
differs between the lighter and heavier segments. 
Various partners have demonstrated that cargo bicycles 
and LEFVs are both suitable and profitable to use in 
Rotterdam. In the coming years, large companies and 
frontrunners will dare to invest in mainly light vehicles. 
For heavy-duty vehicles, there are often no alternatives 
available yet or no alternatives with a positive total cost 
of ownership (TCO). However, OEMs (original equip-
ment manufacturers) report that new zero-emission 
models in the heavy-duty segment will become availa-
ble in 2022.

Supply chains, hubs & bundling.
The growth of (logistics) traffic, the changing mobility 
system and the introduction of the ZECL zone are incre-
asingly influencing how the logistics system is shaped 
in the city. Whereas until now, everyone optimised their 
own operational management, nowadays parties are 
more open to collaboration, for example in white label 
initiatives.

At the same time, more and more hubs are being cre-
ated, both in the city and along the edges of the ZECL 
zone. Hubs are often also being combined with more 
service and additional facilities. The availability and 
affordability of logistics real estate is still a point of 
attention here.

Charging infrastructure.
The availability of charging infrastructure is a prerequi-
site for emission-free city logistics. To ensure that any 
obstacles are removed in time, the Municipality of Rot-
terdam and Stedin are working closely together. In the 
coming years, it will become clearer where the obstacles 
lie and how they can be tackled.

Financially.
Making the switch to emission-free vehicles is often a 
financial consideration. There is greater interest in lease 
constructions and other financing models. The influence 
of subsidy schemes such as SEBA for the purchase of 
light commercial vehicles and DKTI for pilot projects, ex-
perimental development and learning-by-using projects 
is also apparent.

Tendering, procurement and 
commissioning.
The implementation of zero-emission criteria seems 
to be working well. Contractors can and dare to invest 
when it is also financially rewarded by clients. In 2022, 
the changes brought about by the EU Directive on Clean 
Vehicles will become more evident. Contracting parties 
will report on this in the coming year.

http://www.logistiek010.nl
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Gemeente Rotterdam

ABB

ABN AMRO

AS Watson

Bam Infra

Berser

Bouwend Nederland

Breur Ijzerhandel

Breytner

Cityhub

Cornelissen

Cycloon

De Buren

DHL Express

Dixi Sanitary Services B.V.

DPD

Dura Vermeer Bouw Zuid West BV

ERA Contour

Erasmus MC

Euser

Evofenedex

Groen-aannemingsbedrijf Punt BV

Groencollect

HAVI logistics

HEMA DC

HIBIN

Hogeschool Rotterdam

J.P. van Eesteren

LessGo

MAN Truck & Bus

MKB Rotterdam Rijnmond

Mondial Movers

P. van der Velden e-mobility
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Picnic

Plus Retail bv

PostNL

PreZero

Q Park

RAI vereniging

Renault Nederland

Renewi

Roadrunner

RTR Holland

Shell

SNEL Shared Logistics

Snelweg Transport

Stedin

Techniek Nederland

Tevva

Thermo King

TLN

TotalEnergies

Urban Department Store

Van Dorp

Van Leeuwen Truckservice

Van Mossel

Van Wijnen West

VDL

VNO-NCW Rotterdam & regio Rijnmond

VolkerWessels Bouwmaterieel

Zegro

Legend.

  Action(s) completed.

  Action(s) in progress.

   Action(s) in preparation.

   Action(s) not yet started / No status update received.

  -  No action in this category.
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ABB.

1.  Together with the Municipality of Rotterdam and other 
covenant partners, ABB organises an event once a 
year in which it presents the state of the E-mobility 
industry to companies established or active in the 
Rotterdam region and specifically addresses topics re-
lated to charging infrastructure and electrical energy 
in the broadest sense of the word. 
 

   Not yet started  – The National Charging Infra-
structure Agenda (NAL) was drawn up as part of the 
Climate Agreement. The NAL will facilitate the deve-
lopment and connection of charging infrastructure for 
electric vehicles on a national and regional level. 

2.  Can help with funding to facilitate the construction of 
charging infrastructure. 
 

   Not yet started  – unfortunately, ABB cannot offer 
financing itself, but it can contribute ideas to facilitate 
the purchase of charging infrastructure. Once there is 
a concrete demand, ABB will gladly contribute ideas.

3.  Plays an active role in the realisation of multimodal or 
cross-docking solutions so that the ZECL infrastructu-
re is optimally used and benefits both the businesses 
and the residents of Rotterdam. 
 

  In preparation  – ABB is not a logistics party but 
the charging infrastructure can be shared. ABB can, 
along with its partners, think about ‘multi-use’ of the 
charging infrastructure, which could be operated by 
a third party. ABB can supply chargers with a voltage 
from 150V up to 920V; meaning that with 1 charger 
you can charge passenger cars, buses and delivery 
lorries. ABB has also attuned the communication 
between vehicle and charging infrastructure for many 
manufacturers, so that almost any vehicle can be char-
ged using ABB charging infrastructure.

4.  Acts as a contact person to EV manufacturers 
and realises plug-and-play vehicle-charging 
infrastructure combinations in cooperation with those 
manufacturers. 
 

  In progress  – The automotive industry as well as 
truck and heavy equipment manufacturers come to 
the ABB E-mobility Innovation Centre in Delft to test 
their vehicles with ABB’s charging infrastructure.

5.  Can provide access to consultancy and design 
services for the realisation of city&mobility hubs and 
logistics decoupling points, specifically on the themes 
of smart building, smart energy and e-mobility for the 
logistics sector. 
 

  In progress  – ABB can bring in the right partners 
so that they can work together in the segments 
mentioned. ABB is already participating in several 
pilot projects for such things as city hubs.

6.  Has knowledge and products to optimise the impact 
of ZECL on the local electricity network. 
 

  In progress  – ABB’s product portfolio offers soft-
ware solutions in addition to charging infrastructure 
and products and services within the built environ-
ment. ABB can also work with partners that play a 
role in, for example, the imbalances and/or electricity 
market.

7.  Has knowledge and products in its portfolio to realise 
access to flexible electricity markets for logistics com-
panies and hubs. 
 

  In progress  – The product portfolio of ABB 
includes, in addition to the charging infrastructure, 
software solutions for Solutions, both in the area of the 
aforementioned charging infrastructure and products/
services within the built environment. ABB can also 
work here with partners who play a role in the imba-
lances and/or electricity market, for example.

8.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – ABB is doing this for example 
through the Future of Charging symposium 2021, 
already has many contacts at e.g. the Municipality of 
Rotterdam and is participating in the electrification 

Appendix 1 Actions of 
the Covenant partners.
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4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – ABN AMRO has written columns 
on city logistics topics in various media, for example 
about Property.

 
5.  Communicates to members/supporters/partners 

about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – That is what ABN AMRO is doing in 
this progress report.

A.S. Watson.

1.  Together with Cornelissen Transport, investigates the 
possibilities of ‘zero-emission’ provisioning of the A.S. 
Watson shops in Rotterdam. Here, knowledge and 
insight will be gained into the possible solutions for 
sustainable city distribution that are needed to make 
the solution ‘feasible’. One of the possible solutions 
that will, in any case, be further investigated is the 
emission-free supply of the branches in the last mile 
by making use of a ‘transition point’ in the vicinity of 
the ZECL zone. The possibility of supplying The Hague 
as well as Rotterdam will also be investigated. In all 
solutions, it remains important to supply as effectively 
as possible, at the desired times, at the lowest possi-
ble cost, with the highest possible level of service. 
 

  In progress  – A.S. Watson investigated this issue 
together with the Rotterdam University of Applied 
Sciences. Three students conducted research into the 
first mile, a transfer point/transition point/hub and the 
last mile. Next year, a follow-up study is planned with 
a possible try-out and/or practical test.

2.  Investigate with Cornelissen Transport the possibility 
of reducing emissions and improving the load factor 
in the first mile between the distribution centre in 
Heteren and the transition point. 
 

  In progress  – Research has shown that there are 
opportunities for using LNG (or bio LNG) here.

3.  Share knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including via the Logistiek 010 community. 
 

  In progress  –  A.S. Watson participates in The-
matic Tables, where knowledge and experience are 
shared. By invitation, A.S. Watson participated in the 
digital event of Logistiek 010 in December 2020.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map.10. 
 

  In progress  –   This progress report, among other 
things.

Own transition.
The challenge for A.S. Watson is to realise an efficient 
combination between the first mile and the last mile; 
A.S. Watson sees opportunities here for hybrid vehicles. 
But can and may you deploy a hybrid vehicle in the ZECL 
zone? Even after 2030? And how can you
prove that you are driving emission-free in the ZECL 
zone? Looking at the current starting points for the ZECL 
zone, this would not be possible after 2030. A.S. Watson 
will take a closer look at this.

Collaborations, interesting cases and 
success stories.
The collaboration between Rotterdam University of 
Applied Sciences, Cornelissen and A.S. Watson went 
well. Three students have helped A.S. Watson with 
research into the first mile, a transition point and the last 
mile. They mainly looked at what is possible and what 
it would look like in practice. With the results of this re-
search, A.S. Watson is working further on a future-proof 
solution for supplying branches in the ZECL-zone.

of the municipality’s fleet of waste collection trucks, 
sweeping trucks and other municipal vehicles.

9.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress

Own transition.
ABB’s own fleet mainly consists of passenger cars. The 
E-fleet programme was recently introduced to encoura-
ge employees to choose an electric model for their next 
lease car. In the lease arrangement, it has been made 
more attractive to select an EV, which also benefits 
employees.

Some locations have a pool car for goods transport 
which is, as far as possible, electric. At the Ede location, 
for example, there is a lot of collaboration with sheltered 
workshops. The goods that have to go to and from the 
workshops are transported with an electric transport 
vehicle.

Collaborations, interesting cases and 
success stories.
ABB and Albert Heijn worked together in setting up the 
charging infrastructure for an electric delivery lorry:
https://new.abb.com/news/detail/70260/superchar-
ging-the-netherlands-biggest-supermarket-chain 

ABB and Qbuzz ‘electrify’ city transport, both for the bus 
depot and for (re)charging en-route:
https://new.abb.com/news/detail/55498/abb-and-
qbuzz-power-progress-in-dutch-e-mobility-adoption
 
ABB has several successful collaborations in the area of 
Commercial Fleets:
https://new.abb.com/about/our-businesses/electrificati-
on/e-mobilitysolutions/commercial-fleet
 
From the ABB E-mobility Innovation Centre in Delft, ABB 
is collaborating on Smart charging infrastructure in the 
Port of Singapore:
https://new.abb.com/news/detail/63868/smart-char-
ging-infrastructure-for-singapore-ports-automated-gui-
ded-vehicles

ABN Amro.

1.  Actively stimulates the sustainable transition to an 
emission-free fleet by developing suitable financing 
propositions. ABN AMRO Bank N.V. does this by enga-
ging with relevant stakeholders who have signed up to 
the covenant (users and producers). In concrete terms, 
this means analysing business cases for emission-free 
vehicles and making proposals that lead to a sustaina-
ble and profitable business case. 
 

  In progress  – ABN AMRO finances investments in 
property and equipment through its bank, and invest-
ments in transport equipment through its leasing com-
pany. ABN AMRO financed a couple of electric heavy 
goods vehicles in 2021. However, delivery problems 
delayed their entry into service.

2.  Actively engages with covenant partners to provide 
space for new transport concepts, with the aim of opti-
mising the total transport chain. In concrete terms, 
this means organising/participating in Round Tables. 
 

  In progress  – ABN AMRO organised a webinar 
session on Construction Logistics and, together with 
the Municipality of Rotterdam, a webinar on Zero 
Emission City Logistics during the international event 
Urbanism Next. A publication will follow this year on 
the electrification of means of transport specifically 
for city distribution, and ABN AMRO will present a 
vision on city hubs.

3.  Complements financial instruments with financing 
products that are combined with Groenbank, subsi-
dies or supplier partnerships (of ZECL vehicles). 
 

  In progress  – In addition to the combination of 
bank financing and advice on subsidising assets, the 
renewed Green Scheme will also offer opportunities. 
The old Green Scheme will be replaced in the first 
quarter of 2022 by a new Green Scheme that will be 
adjusted in several areas. The electrification of vehi-
cles will have a clear place in it. Companies can apply 
for Green Financing and subsidies from the banks’ 
lease financing. This lowers the financing costs for the 
purchase of a zero-emission asset.

https://new.abb.com/news/detail/70260/supercharging-the-netherlands-biggest-supermarket-chain 
https://new.abb.com/news/detail/70260/supercharging-the-netherlands-biggest-supermarket-chain 
https://new.abb.com/news/detail/55498/abb-and-qbuzz-power-progress-in-dutch-e-mobility-adoption
https://new.abb.com/news/detail/55498/abb-and-qbuzz-power-progress-in-dutch-e-mobility-adoption
https://new.abb.com/about/our-businesses/electrification/e-mobilitysolutions/commercial-fleet
https://new.abb.com/about/our-businesses/electrification/e-mobilitysolutions/commercial-fleet
https://new.abb.com/news/detail/63868/smart-charging-infrastructure-for-singapore-ports-automated-gu
https://new.abb.com/news/detail/63868/smart-charging-infrastructure-for-singapore-ports-automated-gu
https://new.abb.com/news/detail/63868/smart-charging-infrastructure-for-singapore-ports-automated-gu
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Breur.

1.   Encourages low-emission commuting by its employees. 
 

  In preparation  – Breur is introducing a bicycle 
plan for employees. Breur stimulates them to cycle to 
work as much as possible. This happens in an easily 
accessible manner. For example, Breur has an app in 
which employees can register how much they have 
cycled and also see how much their colleagues have 
done.

2.  Works together in the chain with e.g. construction com-
panies for the smarter delivery of goods to locations in 
Rotterdam. 
 

  In execution  – Besides the use of containers, Breur 
also contributes ideas with customers about smart so-
lutions. For example, together with one of its customers, 
Breur provides the internal transport of wheelbarrows 
with tools.

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Breur likes to inform the sector of its 
knowledge and experience through newsletters. Breur 
is always on the lookout for new projects that it can be 
a part of.

3.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map in progress. 
 

  In progress  – Breur sends out newsletters and 
keeps the website up to date. Breur will try to employ 
the newsletters even more broadly for communication 
about ZECL.

Its own transition, collaborations, interes-
ting cases and success stories 
Breur IJzerhandel B.V. is a family business with its focus 
on supplying construction, industry and infrastructure 
sectors. As a family business, Breur thinks about the 
consequences of its actions for future generations. 
Corporate Social Responsibility is therefore a basic prin-
ciple for Breur. For this reason, Breur is CSR certified and 
in possession of a certificate of the CO2 performance 
ladder. Breur is very proud of this!
 

Breur manages all deliveries itself and has a well-equip-
ped fleet of vehicles. Last year, the fleet has been made 
more sustainable by purchasing a new electric delivery 
van. Breur also tries to reduce its CO2 emissions as 
much as possible by using smart route planning. Orders 
are combined and there is as little unnecessary driving 
back and forth as possible. Through the improved online 
shop, they are also trying to minimise the need for custo-
mers to come to the shop using their own transport. 
Every little helps.

Another initiative by Breur is to place a stock container 
on site. The container is like a mini-shop, from which the 
customer can get the products he needs when he needs 
them. The container is refilled once a week, which means 
that it is no longer necessary for a driver or a customer 
to come to the branch for every single order. This has the 
additional advantage that the customer always has the 
right products on hand. That can save a lot of time.

Breur is also taking the necessary measures itself. In the 
coming months, the branch in Capelle aan den IJssel 
will be rebuilt and as many energy-saving measures as 
possible will be incorporated. Breur likes to do its bit!

Breytner.

1.   Shows from a technical point of view what is possible 
in the heavy segment, and also searches for and sha-
res corresponding business cases. 
 

  In progress  – A 50-tonne electric tractor from 
Breytner drives stones every Monday for the  
Municipality of Rotterdam (in cooperation with Stone 
producer SVI). The knowledge Breytner gains with 
this business case is shared through dissemination 
DKTI 2, through interviews and social media. 

2.  Makes its fleet available, if desired, to companies 
that want to test it themselves, to prevent them from 
getting cold feet. 
 

  In progress  – Breytner makes the fleet availa-
ble in various ways. Den Hartogh tests half a day a 
week with an emission-free truck in their container 
transport. The truck is also used during workshops, 
for example at the BMN Logistiek Dag (day for all lo-
gistics employees in Europe) to show what is already 
possible. 

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 

BAM Infra.

1. Participates in the BAM foundation on Civil Enginee-
ring with Rotterdam.. 
 

  In progress

2.  Will use the electric roller as much as possible. 
 

  In preparation  – An electric roller will be used for 
the next asphalt work.

3.  Researching and investing in electrified asphalt 
spreading machines and deploying them wherever 
possible. 
 

  In preparation  – The electrified asphalt 
spreading machines have been ordered.

4.  Will return with as much asphalt millings as possible 
during asphalt paving when there is sufficient wor-
king space. 
 

   Not yet started  –  The electrified asphalt 
spreading machines have been ordered.

5.  Set up hubs, where possible, to transport people and 
materials to the projects using electric vehicles. 
 

  Completed  – A hub has been set up in  
Barendrecht.

6.  Share knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including via the Logistiek 010 community. 
 

  In progress  – BAM is highlighting examples of 
emission-free heavy transport, such as the electric 
crane truck operated by Vlot Logistics.

7.  Communicates to members/supporters/partners/
subcontractors about their own actions and progress 
as part of the covenant and the Zero Emission City 
Logistics Roadmap. 
 

  In preparation  – BAM Infra has taken on a trai-
nee especially for this purpose.

Berser.

1.  Delivers goods in Rotterdam bundled from the logistic 
hub in the Spaanse Polder. 
 

  In preparation  – Berser is in the process of 
starting a collaboration with KAPPA couriers. There 
are also discussions with the shareholders about 
converting the Berser premises into a city hub. In that 
case, part of the warehouse would have to be raised to 
platform height; requiring an investment somewhere 
between 800,000 and 900,000 euros. But if several 
parties can be brought together, this could be a suc-
cess. Distribution for inner cities can then be delivered 
here at night, and during the day it can go into the city 
without any emissions.

2.  Makes use of emission-free or plug-in hybrid lorries 
for transports in Rotterdam earlier than 2030. Provided 
this does not lead to disproportionate costs. 
 

  In preparation  – Berser is working on solar panels 
and a project to go into town with smaller ‘delivery bu-
ses’. Berser is mainly involved in the pallet distribution 
business. Large emission-free trucks are not available 
yet.

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

4.  Communicates to members/supporters/partners about 
their own actions and progress as part of the covenant 
and the Zero Emission City Logistics Roadmap. 
 

   No status update received

Bouwend Nederland.

1.   Participates in the organisation of the Rotterdam event 
Logistiek 010. Invites members and looks for speakers. 
 

   No status update received

2.   Communicates to members (Rotterdam) about deve-
lopments in the field of city logistics, their own actions, 
progress as part of the covenant and the Zero Emission 
City Logistics Roadmap. 
 

  No status update received
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Cornelissen has been involved, via the Thematic Ta-
bles, in the development of logistic decoupling points, 
identifying charging requirements for the realisation 
of charging infrastructure and making logistic data 
available for route optimisation and CO2 calculations, 
among other things.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – This progress report, among other 
things.

Cycloon.

1.  Continues and expands the activities in the field of 
sustainable city distribution in Rotterdam, whereby 
parcels are delivered and collected in Rotterdam from 
a city hub with cargo bicycles. 
 

  In preparation  – Expanding the activities in the 
field of sustainable city distribution in Rotterdam is 
an ongoing process. Currently, a second hub is being 
prepared for operation in Rotterdam Zuid. For this, 
a Lab ZECL subsidy has been requested from the 
municipality.

2.  Actively seeks out collaborations with other parties to 
realise efficient and zero-emission last-mile concepts 
in Rotterdam. 
 

  In progress  –  This is also an ongoing process. In 
the past, Cyclone has worked with UPS, among others, 
and is now working with the local DHL Hub. Unfor-
tunately, the partnership with UPS did not continue. 
The focus is on parcel delivery and Cycloon continues 
to look for broader collaborations in this area.

3.   Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

   In progress  

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  

De Buren.

1.  Continues and expands the activities in the field of 
sustainable city distribution in Rotterdam, whereby 
parcels are delivered and collected in Rotterdam from 
a city hub with cargo bicycles. 
 

  In preparation  – The parcel lockers of De Buren 
have been installed in the city and their number is 
being increased.

2.  Actively seeks out collaborations with other parties to 
realise efficient and zero-emission last-mile concepts 
in Rotterdam. 
 

  In preparation  – De Buren will integrate with sto-
re shippers. This will allow local shops to deliver items 
within an hour via a local cycle courier.

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress   –  De Buren shares knowledge, 
experiences and relevant projects via social media 
and news items on their website. Experiences and 
ideas from other working groups/projects are also 
included and shared (if applicable) during sessions 
and meetings.

4. Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  In progress   – During sales sessions, De Buren 
shares experiences from other projects and takes them 
on board where possible or integrates them into the 
roadmap.

 
  In progress  – Breytner has been sharing its 

knowledge and experience with the use of (heavy) 
transport for years and is open to continue doing 
so, for example at a future gathering or later in the 
planning.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – Breytner communicates a lot about 
what it does. Breytner also sends press releases to the 
covenant partners as standard. Further communicati-
on often takes place via social media or can be read in 
trade journals.

City Hub.

1.  Realised a logistic hub from which bundled and ze-
ro-emission goods are delivered in Rotterdam. 
 

  In progress  – With the help of Lab ZECL subsidy, 
CityHub is setting up a hub in the Spaanse Polder in 
collaboration with LessGo. CityHub is responsible for 
the operation and LessGo takes care of the logistics. 
The aim is to start this hub this year.

2.  Actively seeks collaborations with other parties to 
realise efficient and emission-free last-mile concepts 
in Rotterdam. 
 

  In progress  – CityHub is actively seeking colla-
borations with other parties within and outside the 
covenant. In the hub in the Spaanse Polder, CityHub 
will work together with LessGo, Havi and Groencol-
lect, amongst others. CityHub is still looking for a 
bicycle courier for this location. Talks have also been 
held about cooperation with Shell, which would like 
to involve Cornelissen and Rotterdam University of 
Applied Sciences. CityHub is also actively contribu-
ting to the Thematic Table sessions organised by the 
Municipality of Rotterdam.

3.   Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received
 

4.   Communicates to members/supporters/partners about 
their own actions and progress as part of the covenant 
and the Zero Emission City Logistics Roadmap. 
 

  No status update received

Cornelissen.

1.  Together with A.S. Watson, investigates the possibili-
ties of ‘zero-emission’ provisioning of the A.S. Watson 
shops in Rotterdam. Here, knowledge and insight will 
be gained into the possible solutions for sustainable 
city distribution that are needed to make the solution 
‘feasible’. One of the possible solutions that will, in 
any case, be further investigated is the emission-free 
supply of the branches in the last mile by making use 
of a ‘transition point’ in the vicinity of the ZECL zone. 
The possibility of supplying The Hague as well as 
Rotterdam will also be investigated. In all solutions, it 
remains important to supply as effectively as possible, 
at the desired times, at the lowest possible cost, with 
the highest possible level of service. 
 

  In progress  – In cooperation with A.S. Watson 
and the Rotterdam University of Applied Sciences, 
three studies have been carried out in the past year, 
from which three possible solutions have emerged. 
The next step is to test these in practice. Here again, 
there will be intensive collaboration between A.S. 
Watson and the Rotterdam University of Applied 
Sciences.

2.  Together with A.S. Watson, investigates the possibility 
of reducing emissions and improving the load factor 
in the first mile between the distribution centre in 
Heteren and the transition point. 
 

  In progress  – Research has shown that there are 
opportunities for using LNG (or bio LNG) here. 
Next year, Cornelissen will also further investigate the 
use of hybrid vehicles in the first and last mile. 

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – The basis of zero emissions lies in 
cooperation throughout the logistics chain. Sharing 
information is central to this. The knowledge gained in 
the project with A.S. Watson and the Rotterdam Uni-
versity of Applied Sciences has been shared in various 
ways: via the Rotterdam University of Applied Sci-
ences, via LinkedIn and via the website. In addition, 
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DPD.

1.  Develops and evaluates the City Store Rotterdam. 
The City Store is a mini-hub in the city which reduces 
the number of trips in the city and from where the 
deliveries are carried out with smaller emission-free 
vehicles. 
 

  In progress  – DPD has evaluated the business 
case of City Store Rotterdam and found that work is 
needed on the profitability of the process. Customers 
can drop off and pick up parcels at the City Store. 
The City Store also distributes parcels electrically. 
Because small electric vehicles are used, the process 
is still quite expensive. At the moment, no retailers are 
involved in the model. This is something that may be 
picked up in the future.

2. Places Parcel lockers in Rotterdam for trip reductions. 
 

  In preparation  – The first locker of DPD in Rotter-
dam is expected to be operational in November 2021.

3.    Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

4.    Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  No status update received

Dura Vermeer Bouw  
Zuid West BV.

1.  Presents examples of efficient construction logistics 
and zero-emission transport of Dura Vermeer Bouw 
Zuid West BV at various meetings. 
 

  In progress  – Bouwe van der Tuuk (logistics ma-
nager within Dura Vermeer Bouw & Vastgoed) made 
two presentations about the approach to construction 
logistics within Dura Vermeer, at a meeting of MRDH 
De Verkeersonderneming (early 2020) and at an onli-
ne meeting of Logistiek 010. Unfortunately, COVID-19 
did have an impact on this action: physical meetings 
were not possible and the number of online meetings 
could be counted on one hand. 

2.  Investigates the possibilities of using emission-free 
equipment on building sites. 
 

  In preparation  – For a number of tenders, Dura 
Vermeer carried out serious research into Trens Solar 
Trains for transporting people and small equipment to 
and from the building sites. Due to challenges in char-
ging capacity, development time, the loss of subsidies 
and the emergence of hybrid delivery lorries, this 
ultimately did not result in the actual implementation 
of the trains. 
 
Because Dura Vermeer is completely dependent on 
third parties for materials on the construction site, it 
has no direct influence on this. On the projects where 
nitrogen is/was an issue, they discussed the possibi-
lities with their project partners. This has resulted in 
the use of a mobile folding crane running on hydrogen 
(RKB), a shovel running on blue diesel (Wessels) and a 
hired crawler crane with a Stage V engine (Blansjear) 
instead of a polluting Stage IV engine. Completely 
emission-free heavy equipment for building sites is 
not yet available. 
 
The only thing that Dura Vermeer can influence 
directly is the equipment to and from the construction 
site, which is provided by its own Equipment Depart-
ment. The Equipment Department is in the process of 
renewing its fleet with hybrid and fully emission-free 
vehicles. Since 2021, the Dura Vermeer Infra policy for 
hiring equipment through its Equipment Department 
has been: ‘Electric, unless not available’. Unfortuna-
tely, this is not yet the case for the Bouw & Vastgoed 
(Construction & Property) division.

3. Carries out research into reducing the number of 
transport movements to the building sites. 
 

  In progress  –  Dura Vermeer Bouw & Vastgoed is 
conducting research and a pilot project on producti-
on-driven delivery.

A construction ticket system is used to monitor trans-
port movements. This is currently being used in three 
projects at Dura Vermeer Bouw Zuid West. Together 
with partner Ilips, the construction ticket system is 
being transformed into a construction site management 
system, including colour coding and a whiteboard for 
the foremen.

The De Grote Beer project, near Alexandrium, will start 
in early 2022. Due to the restricted building site, the 
choice was made to deliver as much ‘just-in-time’ and 
prefab as possible to reduce the number of transport 
movements. This has resulted in a completely prefa-

DHL Express.

1.  Carries out 100% of the first and last mile deliveries in 
Rotterdam with emission-free vehicles since 2020. 
 

  In progress  – In Rotterdam, DHL Express has a 
CityHub location from where seven routes are driven 
daily with cargo bikes, supplying a large part of the 
city. DHL Express is currently looking for a new locati-
on, which will allow us to scale up to 12 routes that can 
be operated with cargo bikes in Rotterdam. This will 
enable DHL Express to give its sustainability ambiti-
ons a boost in Rotterdam.

2.  Develops one or more city hubs. 
 

  In progress  – In Rotterdam, DHL Express has a 
CityHub location from where 16 cargo bikes deliver to 
a part of the city. A second location is being sought in 
order to further achieve the sustainability ambitions.

3.  Encourages other DPDHL group companies to 
participate in initiatives within the framework of this 
covenant. 
 

  In progress  – In monthly meetings, the various 
divisions share their experiences. The Covenant ZECL 
Rotterdam also comes up for discussion.

4.  DShares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – DHL Express is keen to share its 
knowledge and experience. This is done by participa-
ting in interviews and sharing knowledge via social 
media. Now that, after COVID-19, more seems to be 
possible in terms of physical meetings, this also offers 
a nice platform to share experiences.

5.   Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – DHL Express is including everyone 
in the organisation in its sustainability ambitions. This 
occurs through team meetings and daily briefings.

Dixi Sanitary Services B.V.

1.  Investigates the possibility of discharging waste 
water from portable toilets at a designated location in 
Rotterdam city centre, in order to reduce the number 
of kilometres driven. The same applies to the filling up 
of ground water/clean water for the portable toilets.  
 

  In preparation  – Dixi is in discussion with several 
parties but is running into some obstacles. To be able 
to discharge waste water and refill water, special faci-
lities and permits are required. It takes time to further 
explore and research these possibilities.

2.   Investigate the possibilities and limitations of having 
service vehicles driven electrically 
 

  In preparation  – The construction and produc-
tion of the service vehicles are entirely in the hands 
of the German parent company. The question of the 
possibility of emission-free driving has already been 
raised there and its necessity has been emphasised. 
Dixi has also approached its European branch in Bar-
celona for vehicle-specific information. In Barcelona, a 
Low Emission Zone (ZBE) is already in force between 
7 am and 8 pm. Furthermore, Dixi keeps a close 
eye on the developments in the market. Their fleet 
currently consists of more than 70 service trucks. The 
investment needed to convert all or part of the fleet is 
currently the major limiting factor. 

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress   – Dixi shares its knowledge and ex-
perience with various discussion partners, via its own 
website and through newsletters.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress   – Dixi is in discussion with various 
parties within and outside its own sector.
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  In progress  – The study has started and is also 
looking at the logistic flows. This still takes a lot of 
time because the logistics to and from Erasmus MC is 
a complex flow. The objective of ‘emission-free trans-
port’ is naturally included in this.

2.  Challenges suppliers, existing and new contractors and 
maintenance companies with their own transport fa-
cilities (over which Erasmus MC has influence through 
tenders) to make their deliveries emission free. 
 

  In progress  – Erasmus MC’s procurement policy 
has been adjusted around the issue of sustainability. 
One of the components is the ZECL agreement con-
cluded with the Municipality of Rotterdam. Compli-
ance with this agreement is always pointed out to 
prospective suppliers when submitting tenders. Many 
suppliers respond positively to this and have adjusted 
their transport accordingly.

3.  Reduces (solo) vehicle use to a minimum in the co-
ming years by having employees travel on the basis of 
a mobility plan (action holder: Directorate of Human 
Resources). 
 

  In preparation  – On 25 October, Erasmus MC sig-
ned the ‘declaration of intent for Sustainable Employer 
Mobility’. This is a clear step towards the further 
reduction of (solo) vehicle use. Together with the HR 
department, they will examine how the use of public 
transport and bicycles can be further encouraged. 

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Erasmus MC has a close relati-
onship with de Verkeersonderneming and shares all 
its knowledge in the field of sustainability. During the 
recent ‘Sustainability Week’, a fully circular bicycle 
(COHandCO by Zwaan Bikes) was awarded to the 
most sustainable Erasmus MC Idea 2021. Several 
ideas were submitted, such as the integral use of the 
public transport business card. This idea eventually 
took second place (behind the plan to work on a sus-
tainable Intensive Care) and will certainly be followed 
up. During the Sustainability Week, mobility was also 
a topic during an interactive meeting between the 
Board, members of the Taskforce and the Vice Mayor 
for Sustainability, Arno Bonte.

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 

  In progress  –  Erasmus MC has an active com-
munication policy. Internally, monthly newsletters are 
sent to the staff and sustainability is further develo-
ped within the Erasmus MC Green Teams. Mobility 
and the agreements made with the municipality are 
given full attention here. Externally, much use is made 
of social media where members of the Task Force ‘a 
sustainable Erasmus MC’ and the directors regularly 
share information on sustainable developments via 
vlogs. Mobility is a standard item on the agenda.

Euser.

1.  Conducts a pilot project with a thermally conditioned 
zero-emission box truck for supplying a service area in 
the centre of Rotterdam from a distribution point near 
the city outskirts/ZE zone. 
 

   Not yet started  – The battery-powered vehicle 
will be delivered soon. Euser expects the vehicle to be 
ready for use in the ZE area of Rotterdam by mid-No-
vember ‘21. The delay has been caused by the global 
shortage of semiconductors and other components.

2.  Investigates, together with HAVI logistics, the 
possibility of carrying out a pilot from Barendrecht to 
supply KFC, Taco Bell, VALK, Vapiano & Five Guys in 
Rotterdam with a box truck (OEM) which is fully elec-
tric (tailpipe & cooling units) from 2022 onwards. 
 

  In progress

3.  Demonstrates in workshops how to develop a vision 
with partners for a scalable solution to make a trans-
port fleet emission-free. Aspects: energy supply finan-
cing vehicle operations. Intended cooperation with 
partners: client (e.g. Sligro or HAVI), financial service 
provider (e.g. ABN AMRO), OEM (e.g. MAN). 
 

  In progress 

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress

bricated tower with prefabricated floors, prefabrica-
ted walls, prefabricated facades and prefabricated 
bathrooms.

4.  Stimulates and carries out research into the use of 
logistical construction hubs and the use of emissi-
on-free transport. 
 

  In progress  –  The circular construction hub 
for the Rotterdam region was officially opened on 4 
March 2021: Dura Vermeer Urban Miner in ‘s-Graven-
deel. A permanent location for sustainable construc-
tion logistics, but also for the temporary storage 
of used building materials and building elements 
and parts, for processing and for giving them a new 
purpose. This is where storage and transport from 
the region converge. From the construction hub, all 
inner-city logistics are handled electrically, further 
reducing CO2 emissions. The residual materials 
processing gives materials and elements a second 
life and allows them to be reused. The construction 
hub focuses on closing the raw materials loop for the 
construction, renovation and infrastructure activities 
within Dura Vermeer. 
 
At a project level, research has been carried out into 
the use of a construction hub in various construction 
phases for two tenders and a project in Delft. This has 
not yet led to the actual implementation of a construc-
tion hub.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  –See also action 1.

6.  Communicates to members/supporters/partners/
subcontractors about their own actions and progress 
as part of the covenant and the Zero Emission City 
Logistics Roadmap. 
 

  In preparation  – The Zero Emission City Logistics 
Roadmap was shared with partners and regular sub-
contractors. The aim was to explain the ZECL Cove-
nant and the Roadmap per value stream (the organi-
sation is divided into 7 fixed teams). Unfortunately, 
this has been postponed due to Covid and personnel 
changes within the organisation..

ERA Contour.

1.  Reduces logistical transport movements and coor-
dinates them with other city logistics. It does this by 
researching, designing and organising a logistic hub 
for (construction) transport. 
 

   No status update received

2.  Investigates the possibility of using other (emis-
sion-free) means of transport for (construction) 
transport. 
 

  No status update received

3.  Investigates and organises alternative emission-free 
means of transport/movements on the building sites. 
 

  No status update received

4.  Investigates and applies alternative products/con-
struction methods: waste reduction, more energy-effi-
cient development and construction. 
 

  GNo status update received

5.  Researches and organises mobility of (building site) 
personnel: reducing parking problems in the city, 
reducing traditional transport movements in the city. 
 

   No status update received

6.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

   No status update received

7.  Communicates to members/supporters/partners/
subcontractors about their own actions and progress 
as part of the covenant and the Zero Emission City 
Logistics Roadmap. 
 

  No status update received

Erasmus MC.

1.  Investigates whether its own means of transport and 
the transport from the Barendrecht distribution centre 
to Erasmus MC can be switched to emission-free 
vehicles. 
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GroenCollect.

1.  Reducing heavy goods traffic within the future ZECL 
zone by smart use of electric waste logistics. Among 
other things by removing barriers, cross-docking 
facilities to keep large traffic out of the city, efficient 
combination of deliveries and collection of waste 
streams. 
 

  In progress  – This is now a reality. By acting 
smartly, they have succeeded in combining logistic 
deliveries and collections. This is currently on a small 
scale but is growing rapidly and substantially.

2.  Combining with delivery parties to reduce the number 
of trips with delivery vans. By taking goods from other 
parties into the city and waste out of the city in the 
same return journey. 
 

  In progress  –  GroenCollect currently drives 
several trips for Falafval and Kaapse brewers (2 trips 
per week). This is not yet the optimum; cooperation is 
sought with Lessgo for the sharing of various vehicles.

3.  Investigates the realisation of a logistics hub in the 
Vierhaven area in combination with large national 
players. 
 

   Not yet started  – Due to the uncertainty of the 
location and the property boom that has also broken 
out in the M4H area, this has been put on hold. The 
prices are no longer in proportion to the quality of the 
warehouses. 

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

   Not yet started  – This has not yet been star-
ted due to lack of time, but a lot has been achieved 
recently.

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

   Not yet started

HAVI logistics.

1.  Is prepared, in 2020, for a pilot project in Rotterdam 
with an electrically cooled, emission-free city trailer to 
test the effects on noise perception and fully-electric 
cooling. 
 

  No status update received

2.  From 2020, all new trailers will be equipped with bat-
tery-powered cooling units so that uncoupled trailers 
can run for up to 4 hours in Rotterdam completely 
silently and electrically, and therefore emission-free. 
 

  No status update received

3.  Introduces into the HAVI fleet a plug-in hybrid that 
can drive 20 km fully electrically in the city centres 
from Q3 2021. Is already working with the Munici-
pality of Rotterdam on a system for enforcement of 
plug-in hybrid trucks with geofencing by means of 
Scania Zone. 
 

  No status update received

4.  Investigates, together with Euser, the possibility of 
carrying out a pilot from Barendrecht to supply KFC, 
Taco Bell, VALK, Vapiano & Five Guys in Rotterdam 
with a box truck (OEM) which is fully electric (tailpipe 
& cooling units) from 2022 onwards. 
 

  No status update received

5.  Is willing to pilot in Rotterdam alternative delivery 
windows for clean and quiet vehicles in order to be 
able to deploy them efficiently (such as night deli-
veries, very early morning deliveries or late evening 
deliveries). 
 

  No status update received

6.  Investigates the long-term feasibility, together with 
Scania, of testing a pilot project with a hydrogen-po-
wered truck for distribution in Rotterdam. 
 

  No status update received

7.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

 

Evofenedex.

1.  Gathers from members what opportunities and 
obstacles there are in the field of emission-free city 
logistics. 
 

  In progress  – Research by evofenedex and Tech-
niek NL shows that there is a great deal of interest in 
granting privileges to business owners with emissi-
on-free vehicles. Such privileges would include, for 
example, the extension of loading/unloading times (in-
teresting for over 40% of the business owners), use of 
bus lanes (over 30%), special loading/unloading place 
for emission-free vehicles (25%), the extension of free 
parking (over 10%). 
- 25% are interested in leasing vehicles; 
- 29% are interested in using hubs; 
- 29% are interested in van/truck sharing.

2.  Participates in the organisation of the Rotterdam 
event Logistiek 010. Invites members and looks for 
speakers. 
 

  In progress  –  Evofenedex participates in the 
organisation. There have been few events due to 
COVID-19.

3.  Carries out a nationwide study on emission-free city 
logistics, focusing on the development of company 
fleets and the wishes of companies with regard to 
emission-free city logistics. Based on this survey, 
evofenedex selects the respondents who deliver in 
Rotterdam. 
 

  Completed – All results of the survey, including 
those of companies operating nationally or in Rotter-
dam, have been shared. Companies were not required 
to leave an email address.

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In preparation  – In the coming months, evofene-
dex will visit various members. If a company has an 
interesting/relevant story, they will be asked if they 
are willing to share their story. 

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – The study has been communicated 
to the supporters and to the Municipality of Rotterdam.

Groen-aannemingsbedrijf  
Punt BV.

1.  Replaces two or three existing company vehicles for 
zero-emission vehicles by 2021 and is committed to 
replacing approximately 75% of company vehicles 
with zero-emission vehicles by 2025. 
 

  Completed – These vehicles are now in operation.

2.  Building a 7.5-tonne truck with an electric crane body 
in 2021. 
 

  In progress  – Due to an electronics fault, it is not 
yet operational

3.  Makes their own equipment sustainable by conver-
ting two existing diesel-powered tool carriers to zero 
emissions in 2021. The aim is to have all existing die-
sel-powered tool carriers converted to zero emissions 
by 2025. 
 

  In progress  – One tool carrier has been made 
sustainable and is now operational, the second is 
currently being built in the workshop.

4.  Purchased an electric sweeper in 2021. 
 

  Completed – Groen-aannemingsbedrijf Punt BV 
has purchased a Boschung 2.0 electric sweeper and is 
using it in its field of work.

5.  Uses a zero-emission purchasing policy with regard to 
the purchase of new hand tools. 
 

  In progress

6.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including its own website and digital newsletter and 
via the Logistiek 010 community. 
 

  In progress

7.  Communicates to supporters/partners about their 
own actions and progress as part of the covenant and 
the Zero Emission City Logistics Roadmap. 
 

  In progress
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Rotterdam University of 
Applied Sciences.

1.  Uses the relevant parts of its education and research 
programme to increase and deepen knowledge of 
Rotterdam’s city logistics. 
 

  In progress  – The need to make logistics within 
urbanised areas - such as Rotterdam - more sustaina-
ble in the short term is a central theme in all logistics 
curricula (1st, 2nd, 3rd and 4th years) of the approx. 
1000 students who follow such courses at Rotterdam 
University of Applied Sciences (RUAS). The theme is 
further elaborated by performing applied research on 
behalf of and in close cooperation with parties from 
the Rotterdam business community, the Municipality 
of Rotterdam, logistics industry associations, logistics 
experts and, last but not least, the students. 
 
Current projects in the field of city logistics, to which 
again this year some 300 students at RUAS are ma-
king an active contribution, are the Sharing Logistics 
project and the Sherlock project. In the latter project, 
RUAS is working in close cooperation with two other 
covenant partners (Cornelissen Groep and A.S. Wats-
on) to develop new logistic concepts that will enable 
both parties to continue supplying the Kruidvat shops 
within the ZECL zone of Rotterdam efficiently and 
without emissions by the middle of 2025.

 
2.  Strives, together with covenant partners, for example 

in Living Labs and pilot projects, to gain experience 
with concepts for making logistics chains more effi-
cient and emission-free. 
 

  In progress  –  The advice recently issued by stu-
dents of RUAS within the framework of the Sherlock 
project provides for a pilot project in mid-2021/2022. 
This will be done in close collaboration with a range 
of other covenant partners such as Zegro, Daimler and 
Hub010, with the aim of making the logistic chains 
within the city of Rotterdam more efficient and emis-
sion-free.

 
3.  Strives in its own operational management to make 

an optimal contribution to the covenant objective, for 
example by encouraging suppliers to make efficient 
and emission-free deliveries.. 
 

  In progress  – Together with the Breda University 
of Applied Sciences (BUAS), RUAS has developed a 
model with which organisations can determine how 
sustainable they are in the field of city logistics. In the 

coming educational period, this model will be used in 
the operational management of RUAS. 
The purchasing terms and conditions of RUAS obliga-
te every supplier to make their deliveries demonstra-
bly efficient and preferably emission-free. 
 

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – The active sharing of knowledge, 
experience and example cases in the field of emis-
sion-free city logistics is a permanent part of the 
applied research carried out by RUAS with the parties 
relevant to the research. This is done by actively parti-
cipating in the well-known Thematic Tables, organi-
sing knowledge sessions and publishing articles. 
 
Recently, an interview about LEFVs was given for 
Logistiek 010. Furthermore, various publications are 
available via the trade journal Logistiek+ in the area 
of the Sharing Logistics project. In the coming educa-
tional period, RUAS, together with the Green Business 
Club, will conduct applied research into the possi-
bilities for supplying office buildings in the centre of 
Rotterdam (and possibly also the Alexandrium) in a 
more sustainable manner. 

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – For all action points, someone has 
been appointed who coordinates the progress of the 
Covenant ZECL on behalf of RUAS and communicates 
with the members/supporters/partners relevant to 
that action point.

Own transition.
The current lease contracts of RUAS all have different 
terms. The lease vehicles currently in use will not all be 
replaced at once, but in principle after the expiry of the 
lease agreement. In the new agreements, the focus is on 
electric vehicles; in the coming years, the commercial 
vehicles will be replaced by electric variants. Currently, 
there are two electric cars for the Executive Board and 
electric charging stations at three locations (KZ, MP and 
RS). RUAS also has several (electric) service bicycles. 
Furthermore, it is possible for employees to charge 
electric bicycles at every location.

8.  Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  No status update received

HEMA DC.

1.  Actively looking for possible partnerships with trans-
porters for last-mile city distribution to its 31 stores in 
the Greater Rotterdam Area. 
 

  In preparation  – HEMA DC has certainly not 
stood still in the field of ZECL in the past year but 
has focused primarily on internal awareness and the 
development of conceptual scenarios. Specifically 
in the Rotterdam region, therefore, there is as yet no 
concrete progress to report that is of interest to the 
interim report.

2.  Commits to reducing emissions from its own fleet of 
vehicles in the first mile (long-distance transport to 
the edge of the city, outside the ZECL zone) by using 
Biofuel. 
 

  In preparation  – As a nationally (European) 
operating retailer, HEMA DC has a slightly longer lead 
time, but will share this information as soon as there 
are any developments.

3.  Investigates how planning software can contribute to 
the calculation and implementation of new logistical 
solutions. 
 

  In preparation  – See action 1.

4.  Wants to play an active role in the field of swap bodies 
and use of item packaging within the ‘Retail chains’ 
and ‘Retail (fresh)’ sub-segments. 
 

  In preparation  –  See action 1.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

   Not yet started 

6.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

   Not yet started 

Hibin.

1.  Organising expert discussions to take stock of the 
requirements and wishes for the transition to emissi-
on-free logistics. 
 

  In progress

2.  Organises expert discussions on Cargo pooling and 
preconditions for logistics collaborations. 
 

  In progress

3.  Offers, co-developed by Hibin, serious game  
Bouwlogistiek@work within the own learning circle. 
 

  In progress

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including its own website and digital newsletter and 
via the Logistiek 010 community. 
 

  In progress

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress

Serious game  Bouwlogistiek@Work 
Logistics workers in the building materials wholesale 
trade can get started with the serious game Bouwlo-
gistiek@Work. Hibin has developed this construction 
logistics game together with TNO, TLN, the Rotterdam, 
Utrecht and Amsterdam Universities of Applied Scien-
ces, the Dutch Construction Federation and a number 
of large construction companies. With Bouwlogistiek@
Work participants can experience in a very practical 
way what the effects of innovations in the construction 
logistics chain are.

In the competitive game, participants gain insight into 
the logistic dynamics of a construction site manager. 
Several teams play against each other and organise the 
supply of people and materials with the aim of comple-
ting the building in the shortest time and at the
lowest cost.

More information can be found on the Hibin training 
website: https://www.hibinopleidingen.nl/.

 https://www.hibinopleidingen.nl/.
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5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

6.  Communicates to members/supporters/partners/
subcontractors about their own actions and progress 
as part of the covenant and the Zero Emission City 
Logistics Roadmap. 
 

  No status update received

MAN Truck & Bus.

1.  Stimulates the sale of the electric vans by means of an 
attractive introduction bonus: in progress. 
 

  In preparation  – MAN Truck & Bus is planning a 
local EV event with the local dealer.

2.  Share knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including via the Logistiek 010 community. 
 

  In progress 

3.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress 

MKB Rotterdam Rijnmond.

1.  Organises information meetings for SMEs in the Rot-
terdam Rijnmond region. 
 

  In progress  – MKB Rotterdam Rijnmond held a 
lunch conference with the RET about the mobility card 
and gave a webinar about the bicycle leasing scheme 
with Hoogenboom. 

2.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Articles in MKB Magazine (inclu-
ding RET, E-bike Van Nelle Fabriek, Orange Charging, 
electric cars Kalfsbeek).

3.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – Articles in MKB newsletters, MKB 
Magazine and MKB social media (see also action 2).

 
Own transition.
The MKB fleet now consists of 50% electric vehicles. 
Two charging stations have also been installed on the 
MKB RR site.

Success story.
Through the mediation of MKB Rotterdam Rijnmond, 
Bosch made an electric cargo bicycle available to the 
tenants of the Van Nelle Factory. This cargo bicycle ma-
kes it easy for them to transport goods on the factory’s 
enormous site in a clean way, but also, for example, to 
and from Rotterdam city centre.

Mondial Movers.

1.  Offers both the private customer (household remo-
vals) and the business market (project removals) in 
the city of Rotterdam a 100% emission-free removal. 
In 2021, performed 25% of its removals in Rotterdam 
using 100% electric transport. From 2022 onwards, 
the percentage will increase (nominally) by 10% 
annually (2022: 35%, 2023: 45%, 2024: 55%). Mondial 
Movers monitors its progress, shares its experiences 
and reports annually to the Municipality of Rotterdam. 
 

  In progress  – Mondial Movers actively offers 
emission-free removal to both business and private 
persons. People are receptive and often find the price 
(above all else) decisive when choosing a removal 
company. On average, one job in Rotterdam is now 
carried out emission-free every month..

2.  Actively participates in the development of a logistic 
hub for emission-free provisioning of the inner city 
and has several electric box trucks that are equipped 
for removal transport or vulnerable inventory. 
 

  In progress  –  Mondial Movers has a hub where it 
actively cooperates with HUB010. Each day, two emis-
sion-free trucks transport goods from here. There are 
now four active clients, but there are more to come.

3.  Actively seeks (with the support of the Municipality of 
Rotterdam) to collaborate with other parties to develop 
and implement an efficient and emission-free last-mile 
concept for the benefit of the city of Rotterdam. 

J.P. van Eesteren.

1.  Investigates and applies the best possible constructi-
on methods that reduce energy consumption, logistic 
flows and the supply and removal of waste. 
 

  In progress  – J.P. van Eesteren has defined 
internal programmes to respond to issues such as 
zero-emission and circular construction. One of these 
programmes is ‘JP Rational’; the balance between 
industrial construction and customised work. Modular 
design makes it possible to build in a modular way. 
This in turn means that transport can be organised 
more efficiently: just-in-time, full loads and with work 
packages delivered from a HUB with electric trucks.

2.  Explores possibilities to use a logistic hub for inner- 
city projects to better organise logistic flows and 
reduce the number of freight trips. 
 

  In progress  – The vast majority of J.P. van 
Eesteren’s projects are located in inner cities. J.P. van 
Eesteren is actively looking for HUB locations near 
the major cities so that building sites can be served 
from there. This was one of the reasons for joining the 
Covenant ZECL.

3.  Experiments with emission-free means of transport 
such as electric trucks. 
 

  In progress  – J.P. van Eesteren and TBI are 
constantly looking for ways of making construction 
processes more sustainable. For example, by investi-
gating where diesel engines could be replaced by elec-
trically powered equipment. A major step was taken in 
this area last year with the commissioning of the very 
first fully electrically driven truck-mounted loading 
crane with trailer, developed by Breytner. In Septem-
ber 2020, the truck-mounted crane was deployed on 
the Little C project; the joint new construction project 
of ERA Contour and J.P. van Eesteren on Rotterdam’s 
Coolhaven. The plan is to use the truck more often on 
projects and to have it operate from a hub. In additi-
on, the Construction, Maintenance and Renovation 
Department is actively looking at electric vehicles to 
replace the service buses. The first of these will be 
purchased soon.

4.  Aims for fully electric solutions on building sites. 
 

  In preparation  – The ‘zero-emission building’ 
working group was recently set up with the aim of 
implementing electrification on building sites. J.P. van 
Eesteren is currently working on an energy-neutral sa-

wing shed. This is a container containing a saw table 
and on the roof a frame with solar panels. A charging 
point is being added to enable tools and equipment 
to be charged. A first step towards a fully-electric 
construction site.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Experiences and successes are 
always shared, for information and inspiration.

6.  Communicates to members/supporters/partners/
subcontractors about their own actions and progress 
as part of the covenant and the Zero Emission City 
Logistics Roadmap. 
 

  In progress  – Experiences and successes are 
always shared, for information and inspiration.

Lessgo.

1.  Realised a logistic hub from which bundled and emis-
sion-free goods are delivered in Rotterdam/ last mile. 
 

  In progress  – In cooperation with CityHub, a hub 
will be set up in the Spaanse Polder business park..

2.  Realises a logistic hub with which the first mile of 
shipments from Rotterdam with destinations outsi-
de Rotterdam can be guaranteed to be carried out 
emission-free. 
 

  In progress  – In order to reduce the number of 
vehicles in the city, Lessgo will transport goods from 
(large) companies in the Netherlands to Rotterdam 
and vice versa in bundles from the hub.

3.  Achieves emission-free transport of goods within the 
municipal boundaries of Rotterdam. 
 

  Completed  – All transport from CityHub and 
Lessgo is already completely emission-free.

4.  Actively seeks collaborations with other parties to 
realise efficient and emission-free last mile / first mile 
/ city mile and reciprocal concepts in Rotterdam. 
 

  In progress  – Lessgo actively seek links and col-
laborations with other partners within the Covenant.
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2.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

3.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  No status update received

Picnic.

1.  Has the intention to combine delivery flows, for exam-
ple by taking return parcels with them when delive-
ring groceries in Rotterdam. 
 

  In progress  –  Within the Municipality of Rot-
terdam, Picnic takes return parcels from DHL when 
delivering groceries. This was rolled out nationwide in 
October 2020. Picnic is investigating how to expand 
this service with other parcel deliverers.

2.  Investigates the possibility of creating cross-docking 
hubs where Picnic can share certain infrastructure, 
such as charging infrastructure for electric trucks, 
also considering whether this could be an enabler for 
combining delivery flows. 
 

   Not yet started 

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Picnic has been in discussion with 
the Municipality of Rotterdam about the possibility of 
sharing data in order to implement data-driven traffic 
safety measures. Picnic has also been in discussion 
with other parties in the sector through the Logistiek 
010 network to learn from each other in the field of 
logistics and safety.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

   Not yet started

Plus Retail bv.

1.  Optimises delivery schedules in the current decentra-
lised DC set-up to remove empty kilometres from the 
chain. 
 

   Not yet started

2.  Reduces the number of trips to the PLUS shops in 
Rotterdam by deploying Twindeck trailers, which can 
carry more roll containers at the same time. 
 

  In progress  – The Twindeck trailers have been 
deployed and, where it fits in the planning, Plus sup-
plies shops in Rotterdam using these trailers. 

3.  Develops delivery schedules for the central DC in 
Oss. The basic principle is that as few kilometres as 
possible are driven per roll container, possibly through 
increased use of twindecks. 
 

  In preparation  – The new central distribution 
centre (DC) will be operational at the end of 2022, be-
ginning of 2023. Only then will the delivery schedules 
take effect. The composition of the delivery schedules 
will start in early 2022, whereby the reduction of emp-
ty kilometres and the most efficient possible arran-
gement of the routes to be driven are very important 
objectives.

4.  From the first quarter of 2021, employ LNG trucks 
(with the intention of switching to BIO-LNG at a later 
stage) for the first mile (long-distance transport to the 
edge of the city, outside the ZECL zone) in order to 
reduce emissions outside the city. 
 

  In progress  – Since April this year, six LNG trucks 
have been operating in shop distribution.

5.  Start a study with hauliers in 2021 to identify the best 
option for emission-free inner-city deliveries. 
 

  In progress

6. Intensify the “backhaul” whereby it is investigated 
how to deal with the return packaging from the shops 
without adding extra kilometres. 
 

   Not yet started – At the moment Plus Retail bv 
already picks up goods on the way back from several 
suppliers for transport to the DC. In the current decen-
tralised DC layout, this is not yet extended. For the new 
central DC, it will be examined in due course where 
there are opportunities.

  In progress  –  There are many requests to work 
together in (construction) logistics. The Municipality 
of Rotterdam helps by actively requesting this in their 
tenders. There have been several discussions with 
many of the partners within the Covenant ZECL. Dis-
cussions are also being held with a number of these 
parties about projects elsewhere in the Netherlands. 
Almost all the covenant partners have been approa-
ched and/or contacted. Mondial Movers is very active 
in this.

4.  Share knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including via the Logistiek 010 community. 
 

  In progress  – Mondial Movers shares knowledge 
and experiences via publications in trade journals and 
social channels.

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – As mentioned, Mondial Movers 
immediately sought contact with as many partners 
as possible within the covenant. Fruitful discussions 
have been held and various initiatives have been 
developed. Within our own supporters (Mondial 
Movers is an alliance of 19 moving companies) the 
plans for Rotterdam have been shared and initiatives 
have been initiated and rolled out elsewhere in the 
country. Within Mondial Movers (Keurmerk Sociale en 
Duurzame Onderneming and Koploper MVO Neder-
land) there has been a very positive response to the 
developments within the Municipality of Rotterdam.

Mondial Movers’ own transition
Mondial Movers’ aim is to eventually do everything from 
the Rotterdam office completely emission-free. In Octo-
ber a new vehicle for the Smart City Logistics formula 
was delivered for the client Heijmans.

P. van der Velden e-mobility.

1.  Develops and markets emission-free heavy-duty 
vehicles for the construction industry, such as cement 
trucks and skip loader trucks. 
 

  In progress  – This is already happening. P. van 
der Velden e-mobility is looking for more customers. 
There is also a possibility to lease these vehicles. But 
this is then for a minimum of one year, while many 

parties only want to use the vehicles for a short period 
of time.

2.  Shares knowledge on solutions for the energy require-
ments of such electric vehicles. 
 

  In progress  – P. van der Velden e-mobility partici-
pates in the organised sessions on these topics.

3.  Shares experience regarding the maintenance of such 
vehicles. 
 

  In progress  – as above. 

4.  Participates in publicising the use of such vehicles. 
 

  In progress  – P. van der Velden e-mobility seeks 
publicity whenever they have something to report on 
the subject.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

6.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  No status update received

Parcls.

1.  Intends to open a city hub/superstore in Rotterdam 
in 2020. The Parcls city hub is a neighbourhood point 
to which up to 50,000 households can be connected, 
who can have all their parcels delivered there for later 
collection, or delivered to their homes emission-free 
(by electric bicycle/minibus). This can achieve a trip 
reduction of approximately 30%. In addition, a third 
of the users collect parcels bundled together, which 
results in an additional reduction in traffic movements. 
 

  In preparation  – Opening a city hub requires 
a substantial investment. That is why Parcls has 
submitted a Lab ZECL subsidy application to the 
municipality. Based on the outcome, the hub will then 
be realised. Parcls is also actively involved in the The-
matic Table on Asset Sharing, where the possibilities 
of white label solutions are being investigated.
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4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – PreZero shares experiences within 
TLN, particularly within the Waste Transport  
submarket.

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In preparation

Q-Park.

1.  Facilitates logistic/delivery services in its Mobility 
Hubs in close cooperation with logistics service pro-
viders (to be determined in cooperation with logistics 
partners which Mobility Hubs will be made suitable 
for this). 
 

  In preparation – For the Schiecentrale location, 
Q-Park is looking for a logistics service provider that 
can deliver packages from Q-Park Schiecentrale to the 
city centre using emission-free vehicles. Q-Park is in 
discussion with various logistics service providers.

2.  Makes its charging infrastructure available to logistics 
service providers in order to promote electric goods 
transport in the city of Rotterdam. 
 

  In preparation  – At the moment, an inventory 
is being made for the installation of fast charging in 
Q-Park Schiecentrale. This infrastructure will enable 
logistics service providers to quickly recharge their 
vehicles so that parcels can be delivered 24/7.

3.  Offers its fleet management PaSS portal to goods 
carriers in Rotterdam. 
 

  In preparation  – The Rotterdam parking capacity 
including the associated charging infrastructure can 
be made digitally accessible for the entire fleet of a 
carrier. This makes it easy to drive in and out anywhe-
re based on vehicle number plates and to make use of 
the charging infrastructure.

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including its own website and digital newsletter and 
via the Logistiek 010 community. 
 

   Not yet started – Q-Park has only recently joined 
as a covenant partner and will take up this action in 
the coming year.

5.  Communicates to supporters/partners about their 
own actions and progress as part of the covenant and 
the Zero Emission City Logistics Roadmap. 
 

   Not yet started – Q-Park has only recently joined 
as a covenant partner and will take up this action in 
the coming year.

RAI Vereniging.

1.  Gathers from members what opportunities and barri-
ers there are to increase the availability and affordabi-
lity of emission-free vans. 
 

  No status update received

2.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. They invite 
members and looks for speakers. 
 

  No status update received

3.  Communicates to members (Rotterdam) about de-
velopments in the field of emission-free city logistics 
and their own actions, progress as part of the cove-
nant and the Zero Emission City Logistics Roadmap.. 
 

  No status update received

Renault Nederland.

1.  Will, depending on the actions listed below, work with 
the dealer organisation to implement its action points 
and the principles of the covenant. 
 

  In progress  – This is now an ongoing process 
within Renault Nederland.

2. Shares with covenant partners its vision of technical 
developments and opportunities for battery-electric and 
hydrogen-electric vehicles. 
 

   Not yet started  

7.  Shares their knowledge, experience and example ca-
ses in the field of emission-free city logistics with the 
sector, via its own website and digital newsletter and 
via the Logistics 010 community, among others. 
 

  In progress  – The electric truck and the LNG 
trucks have been publicised in the national media.

Plus Retail bv also pays a lot of attention to this internal-
ly. Recently, for example, with ‘100 days electric’, which 
also appeared in the national media.
 
8.  Communicates to supporters/partners about their 

own actions and progress as part of the covenant and 
the Zero Emission City Logistics Roadmap. 
 

  In progress

PostNL.

1.  Investigates how to reduce nuisance in Rotterdam by, 
among other things, reducing transport movements in 
consumer logistics. For example, by deploying various 
sustainable solutions; including various types of 
(light) EV, Parcel Post Machines, deliveries to safe pla-
ces. The learnings from pilot projects in various cities 
are the guideline for the logistics design in Rotterdam. 
 

  In progress

2.  Is willing to carry out pilot projects concerning emissi-
on-free city logistics and the reduction of nuisance in 
Rotterdam in the run-up to 2025. 
 

  In progress

3.  Investigates how PostNL can work together with 
other logistic service providers in Rotterdam. 
 

  In progress

4.  Is willing to actively support the municipality in im-
plementing the ZECL zone. 
 

  In progress

5.  Investigates how PostNL can contribute to reducing 
transport movements in Rotterdam of other (non-pos-
tal/parcel) flows. 
 

  In progress

6.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community and themed 
sessions in Rotterdam. 
 

  In progress

7.  Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  In progress

PreZero.

1.  Together with Renewi, investigates the possibility of 
a pilot project for the bundled collection of waste in 
Rotterdam, which would reduce the number of trips 
in the city. To do this, PreZero examines which sector 
colleagues are active in the relevant sub-areas, makes 
an exploratory calculation of the waste flows and 
determines the “minimum required area” on that basis. 
If necessary, PreZero indicates which adjacent area 
should be added to reach the break-even point for a 
profitable system. 
 

  In progress  – As of June 2021, the Green Collec-
tive has started with collective collections in postcode 
area 3011-3012. Renewi, PreZero (formerly SUEZ) and 
the Municipality of Rotterdam City Management are 
affiliated to this. Expansion to include industry part-
ners and the area is being investigated.

2.  As a parallel activity, investigate the business case for 
a zero-emission variant of bundled waste collection in 
Rotterdam. 
 

  In progress  – PreZero is deploying a zero-emis-
sion waste collection truck in Amsterdam and soon in 
Rotterdam to gain experience with it. This will be done 
in pre-selected areas with the necessary charging 
infrastructure. For the time being, this is outside city 
centre.

3.   Indicates when input/action is needed from other par-
ties (sector colleagues, municipality, business owners 
in the BIZ area/ MaHo quarter) for the development 
and implementation of bundled waste collection in 
Rotterdam. 
 

  In progress  – Consultations with sector collea-
gues are taking place.
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2.  Replaces a < 3.5-tonne box truck with loading lift 
with an electrically powered one. This will be used for 
courier work, mainly regionally.. 
 

  In preparation –  At present, no vehicle on the 
market meets all the requirements. This is being 
closely monitored.

3.  Share knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including via the Logistiek 010 community. 
 

  In progress  – Experiences have been shared via 
a webinar by Transport en Logistiek Nederland. Roa-
drunner is also a participant in the CO2 Performance 
Ladder. This provides insight into CO2 emissions and 
offers targets for reducing these emissions further. 

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  –  See action 3

RTR Holland.

1.  Actively invests, where possible, in zero-emission and 
PIEK (city) refrigerated trailers to provide transpor-
ters with the latest and ‘cleanest’ equipment. This is 
done for both the short and the long term. Think of 
peak moments like shop delivery at Easter, Christmas, 
BBQ season, etc. but also years of continuous rental. 
 

  In progress  – RTR Holland recently delivered two 
new Piek-certified refrigerated trailers to Domino’s 
Pizza. They are so-called 1-axle steering trailers with 
the latest refrigeration unit from Carrier. Among other 
things, these trailers will be used to supply Domino’s 
Pizza outlets. Domino’s is now replacing outdated 
equipment and is once again up to date.  

2.  For many shop distribution transporters (including 
Plus, Ah, Lidl & Aldi), it used as the flexible shell of the 
fleet. RTR is working closely with transporters to also 
make this part of the fleet emission-free. 
 

  In progress  – This year, 22 new Thermo King 
Advancer refrigeration units were added to the rental 
fleet. The fuel consumption of these new refrigeration 
units is approximately 25% lower. This results in a 
considerable reduction in CO2 emissions. Recently, a 
new order of 100 units of this type of cooling machine 
has been placed. These will be delivered in the coming 
months and will be used in a wide range of applicati-
ons. 
 
At the end of 2021, two new zero-emission projects 
will start. RTR Holland will add cooling trailers to the 
fleet that can run fully electrically. This means that 
the entire cooling trailer will be emission-free. More 
information will be revealed at that time. 

3.  Is an active member of TRTA (www.trta.eu) and Trans-
frigoroute Holland (https://www.transfrigoroutehol-
land.nl/). In both associations, RTR will work to put the 
transition to zero-emission (conditioned) transport on 
the agenda and to help accelerate it, to identify obsta-
cles for the industry and routes to solutions. 
 

  In progress  –  The latest developments in the 
field of zero emissions are continuously discussed 
within the associations. As chairman of the Condi-
tioned Committee within the TRTA (Technical Road 
Transport Association), RTR Holland is at the forefront 
in the field of conditioned transport and develop-
ments in this field are driven forward. The covenant 
is therefore a recurring item on the agenda, as are 
the current and future projects in the field of emissi-
on-free refrigeration units

3.  Shares its vision with covenant partners on the pre-
conditions for EVs, charging infrastructure, FCEVs for 
LCVs and certain Product Market Combinations that 
also have common ground with the MaaS concepts 
(e.g. LCV as a shared vehicle). 
 

   Not yet started  

4.  Participates in consultations on available zero-emis-
sion (delivery) vehicles and their specifications, the 
I&W subsidy and other financial incentives to encou-
rage the switch to electric delivery vehicles. 
 

  In progress  –  Renault Nederland is a member 
of VER (association of electric drivers) and the DOET 
foundation. Through these parties, but also together 
with them, Renault Nederland participates in these 
consultations. 

5.   Supports strategic processes for the switch to electric 
delivery vans. 
 

  In progress  – This is now an ongoing process 
within Renault Nederland.

6.  Guides customers/car fleet manager with advice on 
the realisation of the right (future proof) charging 
infrastructure.. 
 

  In progress  – This is now an ongoing process 
within Renault Nederland

7.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

   Not yet started  

8.  Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

   Not yet started 

Renewi.

1.  Together with PreZero, investigates the possibility of 
a pilot project for the bundled collection of waste in 
Rotterdam, which would reduce the number of trips 
in the city. To do this, Renewi examines which sector 
colleagues are active in the relevant sub-areas, makes 
an exploratory calculation of the waste flows and 
determines the “minimum required area” on that basis. 
If necessary, Renewi indicates which adjacent area 

should be added to reach the break-even point for a 
profitable system. 
 

  In progress  –  As of June 2021, the Green Collec-
tive has started with collective collections in postcode 
area 3011-3012. Renewi, PreZero (formerly SUEZ) and 
the Municipality of Rotterdam City Management are 
affiliated to this. Expansion to include industry part-
ners and the area is being investigated. 

2.  As a parallel activity, investigate the business case for 
a zero-emission variant of bundled waste collection in 
Rotterdam. 
 

  In progress  –  Renewi is deploying a zero-emis-
sion waste collection truck in Amsterdam and soon 
in Rotterdam to gain some experience with it. This 
will be done in pre-selected areas with the necessary 
charging infrastructure. This is, for the time being, 
outside the city centre. 

3.  Indicates when input/action is needed from other par-
ties (sector colleagues, municipality, business owners 
in the BIZ area/ MaHo quarter) for the development 
and implementation of bundled waste collection in 
Rotterdam. 
 

  In progress  –  Consultations with sector collea-
gues are taking place.

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  –  Renewi shares experiences within 
TLN, particularly within the Waste Transport submar-
ket.

5. Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  In progress

Roadrunner.

1.  Further expands the activities of the mini-hub on the 
city outskirts, in combination with electric transport. 
 

  In progress  –  The collaboration with Goede-
renhubs Nederland is taking shape. As a result, the 
volume of consignments transported from the city hub 
to the region is increasing.
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2.  Prepare deliveries with electric and/or hybrid lorries, 
which contain consolidated shipments from multiple 
suppliers. 
 

  In preparation  – SNEL/Vos Logistics has ordered 
three fully electric delivery lorries: 
- a DAF LF box truck for lighter consignments in urban 
areas. This electric delivery lorry is also suitable for 
home deliveries/B2C; 
-  a DAF CF box truck with double stock option. This 
makes it possible to make many deliveries without 
having to go back home to reload; 
- a DAF CF tractor unit that can be used to pull trailers 
into the city for large numbers of pallets in consolida-
ted deliveries.

3.  Deploys its fleet of box trucks, citytrailers and trailers, 
which consist mostly of double-stock versions. This 
means that, in the case of small pallets, twice as much 
can be carried at the same time 
 

  In progress  –A larger number of double-stock 
trailers and box trucks have been delivered and are in 
use. A number of trailers are still being converted.

4.  Deploy an electric delivery lorry for various clients to 
experience the deployment and how the ZECL fleet 
can be built up in the future  
 

  In preparation  – SNEL Shared Logistics is in dis-
cussion with several clients about what electric trans-
port can do for them. One client is already prepared to 
start with an electric truck. There is also interest in a 
collaboration with a share solution.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress 

6.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress

Succes case
In addition, SNEL Shared Logistics can report that 
preparations are being made to consolidate inner-city 
deliveries to shops on a separate platform, thereby 
increasing the densification of the inner-city area even 
further. More information will be provided on this later.

Snelweg Transport.

1.  Investigates how “out of the box” logistics solutions 
using zero-emission vehicles can contribute to a better 
living environment. 
 

  In progress  – Research conducted last year by 
Snelweg Transport shows that customers are quite 
prepared to pay more for low-emission or emission-free 
transport. However, the additional costs of an electric 
truck in the heavy-duty segment are still so high that 
they are not affordable at this time. In addition, the de-
livery times and future (price) developments of electric 
and hydrogen-powered trucks are currently still too 
uncertain to make investments in them at this stage.

2.  Investigates, together with their clients, how emissi-
on-free transport with heavy vehicles can be made 
financially viable. 
 

  In progress  –  See action 1.

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Snelweg Transport has participa-
ted in several Thematic Tables and is willing to share 
logistic data. Snelweg Transport also wants to get 
information that could be interesting for the business 
model that they want to offer for sustainable transport 
and see if this is feasible and interesting for shippers.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  In progress  – See action 3.

Stedin.

1.  Contributes to the accelerated roll-out of public charging 
infrastructure through cooperative regions. 
 

  In progress  – Stedin is currently monitoring the 
developments in the market regarding logistics and 
business parks. Once concrete plans, initiatives and 
prognoses for the required charging infrastructure have 
been drawn up by the market and by municipal, regional 
and national parties, the impact of this on the charging 
infrastructure can be determined. To do this, it is first 
necessary to have a clear picture of the power demand 
and know where and when it will develop. Together 
with municipalities and other parties, Stedin will then 

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including its own website and digital newsletter and 
via the Logistiek 010 community. 
 

  In preparation  – Once RTR’s projects commence 
all the information about them will be shared.

5.  Communicates to supporters/partners about their 
own actions and progress as part of the covenant and 
the Zero Emission City Logistics Roadmap.. 
 

  In progress

Shell.

1.  Will realise, within 18 months (before August 2022), 
at least 1 charging plaza at an existing Shell station 
or an alternative location to serve the logistics and/or 
construction sector. 
 

  In preparation – Shell is now mainly busy looking 
for suitable partners and locations. Six electric char-
ging sockets have already been installed at existing 
Shell petrol stations in Rotterdam, spread across three 
locations.

2.  Will realise, within 18 months (before August 2022) 
at least 4 fast charging points of at least 50kW at 
micro hubs (transhipment points within ZES zone) for 
opportunity charging. Can be flexibly integrated into 
the urban fabric and serve to recharge city logistics 
service providers. 
 

  In preparation – Shell has started looking for 
suitable partners and locations.

3.  Actively contributes to the development and realisa-
tion of a multifunctional HUB for mobility, energy and 
logistics serving the users and residents of the built 
environment. Specific components are shared mobili-
ty, charging facilities and goods drop-off points. 
 

  In preparation– Shell has started looking for 
suitable partners and locations. For this task, three 
locations are being investigated in consultation with 
the Municipality of Rotterdam. A quick scan of one of 
these locations is being prepared.

4.  Together with the Real Estate department, investigate 
what efficiency improvements can be achieved by 
bundling the collection of industrial waste from Shell’s 

work locations within the ZECL zone.  
 

  In progress  – Action 4 and 5 must be considered 
together. Shell participated in the first purchasing 
session and offered to share experiences and know-
ledge regarding Shell’s participation in a similar joint 
venture in the city of The Hague with Rotterdam and 
potential partners in Rotterdam. A follow-up to this 
session is now being prepared by the Municipality of 
Rotterdam.

5.  Actively contributes (Weena office location) to resear-
ching and, if possible, realising bundled deliveries of 
facility goods in cooperation with other large inner-ci-
ty buyers.  
 

  In progress  –  See action 4.

6.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including its own website and digital newsletter and 
via the Logistiek 010 community.  
 

  In progress  –  Shell shares on its own website 
and the Shell Energy Map of the Netherlands the 
steps the company is taking in the field of energy 
transition in the broad sense: moving, living and 
producing. 

7.  Communicates to supporters/partners about their 
own actions and progress as part of the covenant and 
the Zero Emission City Logistics Roadmap. 
 

  In progress  – Shell has concluded a cooperati-
on agreement with the Municipality of Rotterdam in 
which agreements are made about the sharing of data 
on transport movements for the purpose of drawing 
up a logistics heat map. Shell has managed to interest 
its own logistics partner Lekkerland in participating in 
the ZES Covenant.

SNEL Shared Logistics.

1.  Consolidates its Randstad-hub shipments from 600 
suppliers to retail and B2B into composite shipments. 
This means that garden centres, DIY shops and 
department stores, for example, do not have dozens of 
lorries but only one or more SNEL lorries. 
 

  In progress  – For further explanation, see the 
success case.
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research Gas on Electric and has given it broad atten-
tion via the site and news reports (DIG Research Zero 
Emission Service Logistics (technieknederland.nl)). In 
addition, Techniek Nederland will organise a webinar 
on ZE-logistics in the autumn 

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map, via its own media channels. 
 

  In progress  – On a national level, Techniek 
Nederland communicates about the developments 
of Zero Emission City Logistics: via the website, 
LinkedIn and columns in trade journals. Regionally, 
members are informed during company visits and the 
members’ meeting.

Tevva.

1.  Set up an initiative with a transport company opera-
ting in Rotterdam and the surrounding area to gain 
practical experience in operating zero-emission 
vehicles, as part of their roadmap to zero-emission 
transport. 
 

   Not yet launched –   The market launch of electric 
Tevva trucks in England started in September 2021. 
The market launch in continental Europe is expected 
in the second half of 2022. A new proposed action is 
for Tevva to make some of the first vehicles available 
to be tested by covenant partners. This is very much in 
line with Tevva’s policy of recruiting so-called deve-
lopment partners. Furthermore, Tevva is pleased that 
in the turbulent past year of the global pandemic it 
was able to show resilience in keeping its production 
process on track. Tevva has been able to retain all its 
staff during the difficult period.

2.  Develops a package with one or more covenant 
partners from the financial services industry that 
eliminates the biggest risk elements from the TCO for 
electric trucks. 
 

  In preparation  –  Tevva is appealing to all 
covenant partners to make their wishes known and 
wants to make an effort to jointly investigate which ZE 
transport needs their products can meet.

3.  Cooperates with the development and testing of 
a system that can clearly demonstrate that plug-in 
hybrid vehicles are operating emission-free within the 
ZECL city logistics zone. 

Expired – A relevant development is that the optional 
range-extender, which originally ran on diesel, has 
been replaced by a range-extender running on hydro-
gen. Action 3 of the covenant for Tevva is therefore 
cancelled.

4.  Share knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including via the Logistiek 010 community. 
 

   Not yet started – Through knowledge sharing, 
Tevva offers information to gain insight into the latest 
developments. Tevva is happy to present and explain 
case studies, also at events of Logistiek 010.

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

   Not yet started – More information that may be 
relevant for covenant partners can be found on Tevva’s 
website: https://tevva.medium.com/. The most recent 
press releases are also on that site. More information 
about the use of hydrogen in city logistics can be 
found at https://expo.freightinthecity.com/.

determine what is required to ensure that the necessary 
charging infrastructure in the Rotterdam region can be 
set up in time for these developments.

2.  Within the context of the Zero Emission City Logistics 
Roadmap, Stedin will, in collaboration with the Muni-
cipality of Rotterdam, organise substantive knowledge 
sessions about the charging infrastructure. 
 

  In progress  –  Over several sessions, knowledge 
was shared about the role of the grid operator in the 
development of the required charging infrastructure and 
the challenges that this entails, also for the market. In 
the coming year, Stedin and the Municipality of Rotter-
dam will examine how this can be followed up, based on 
local, regional and national developments, as required.

3.  Makes its own mobility sustainable with the aim of 
achieving zero emissions by 2030. Shares knowledge 
and experience about this in collaboration with the 
Transport and Equipment Department of the Municipali-
ty of Rotterdam. 
 

  In progress  – Fuel-driven cars were once the rule 
at Stedin but have now become the exception. With 
over 500 electric passenger cars, this part of the fleet 
is already largely electrified. Reaching 100% is just a 
matter of time. At the appropriate time, when a lease 
contract ends, every fuel-powered car will be replaced 
by an electric one. 
 
The company buses are the initial offerings that are also 
appropriate for Stedin’s business operations. By 2021, 
some 40 medium-sized electric buses will have been 
deployed. The operating range of these vehicles is suffi-
cient. Stedin has entered into a partnership with Terberg 
Specials to increase the number of these vehicles so that 
these buses will be more widely deployable for operati-
onal activities. 

4.  Shares knowledge, experience and example cases in the 
field of emission-free city logistics with the sector, e.g. 
via the Logistiek 010 community. 
 

  In progress  – Stedin Groep participates in the An-
ders Reizen Coalition. Stedin is the leader of the working 
group on making company buses more sustainable. Ste-
din is also taking part in various initiatives arising from 
the Climate Agreement for more sustainable business 
mobility.

5.  Communicates to members/supporters/partners about 
their own actions and progress as part of the covenant 
and the Zero Emission City Logistics Roadmap. 
 

  In progress  – see action 4.

Techniek Nederland.

1.  Participates in the organisation of the Rotterdam event 
Logistiek 010. Techniek Nederland invites members and 
looks for speakers. 
 

   Not yet started –  The Logistiek 010 event has not 
yet taken place. 

2.  Communicates to members (Rotterdam) about deve-
lopments in the field of emission-free city logistics, their 
own actions, progress as part of the covenant and the 
Zero Emission City Logistics Roadmap. 
 

  In progress  – Techniek Nederland actively brings 
emission-free city logistics to the attention of members, 
at various levels and both nationally and regionally/
locally. On 6 October, Techniek Nederland organised 
a member meeting for the Rotterdam region with the 
theme Sustainable Logistics, where the members were 
informed about the ZECL zones and the practical con-
sequences. Logistiek 010 and Ecostars were present as 
speakers at this event. On a national level, the members 
of Techniek Nederland are informed about all relevant 
developments and this autumn Techniek Nederland is 
organising a webinar.

3.  Participates in the research that evofenedex is carrying 
out in 2020 among Techniek Nederland’s own rank and 
file. 
 

  Completed –  This research was carried out in the 
summer of 2021. The overall result was that the rank and 
file are sceptical about its feasibility. Sceptical about the 
introduction of the zones by the municipalities, but also 
about whether they will have an emission-free fleet by 
2025. In addition, many companies say they have not re-
ceived enough information from local authorities about 
the introduction of ZE zones. 

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Techniek Nederland currently does 
this mainly in the digital meetings of Logistiek 010. In 
addition, Techniek Nederland has participated in the 

http://technieknederland.nl
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Stadshubs.NL 
The TLN map www.stadshubs.nl was updated at the 
beginning of this year in cooperation with the Ministry 
of Infrastructure and the Environment with the map 
layers zero-emission zones and hydrogen charging 
points. 
 
Besides TLN members who currently offer fully or 
partially zero-emission transport, city hubs that are 
not TLN members have also been included in the map 
since mid-2021. For these companies, it goes without 
saying that they must also meet the criterion of 
bundling and fully or partially offering zero-emission 
transport. Inclusion on Stadshubs.NL is free of charge 
for TLN members. 
 
Filters allow selections to be made based on, for 
example, type of shipment, company name, service 
area and combinations of these. The map provides 
insight into current opportunities for zero-emission 
supply in cities. TLN wants to make it clear, particu-
larly to municipal officials, politicians and potential 
clients, which transporters can organise sustainable 
transport in cities. The map can be supplemented 
with information about, for example, environmental 
and zero-emission zones, business parks, shopping 
areas and postal codes. The map is also available at 
www.opwegnaarzes.nl and the map layers city hubs 
and zero-emission zones have been adopted in the 
Clean Energy Hubs location tool published in Septem-
ber 2021. 
 
Info session with the election programme commit-
tee of the VVD Rotterdam 
On 14 June 2021 TLN held a meeting with the VVD 
Rotterdam election programme committee. In the 
run-up to the municipal elections, TLN updated the 
committee on a number of current and important 
issues in the transport and logistics sector. Accom-
panied by three TLN members from the region, 
the (digital) discussions included sustainable city 
distribution, city hubs, zero-emission transport and 
the challenges for Rotterdam. The information session 
with the committee was an addition to the previously 
submitted TLN municipal manifesto. In this election 
manifesto, titled ‘Everyone participates in the clean, 
smart and accessible city’, TLN puts forward solutions 
that already contribute to a clean and liveable city of 
the future.

TotalEnergies.

1.  Stimulates the sustainable transition to an emissi-
on-free vehicle fleet by supporting the Municipality of 
Rotterdam in rolling out a public (fast) charge and/or 
H2 refuelling infrastructure. 
 

  No status update received

2.  Offers active support and solutions to initiatives of 
covenant partners in the field of sustainable char-
ging and/or H2 refuelling infrastructure and energy 
storage. 
 

  No status update received

3.  Actively pursues zero emissions for the supply and 
service of fuelling facilities within the ZECL zone in 
Rotterdam by consulting with and encouraging cur-
rent suppliers and transporters. 
 

  No status update received

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

5.  Communicates its own actions and progress  
regarding the covenant and the Zero Emission City 
Logistics Roadmap.. 
 

  No status update received

Thermo King.

1.  Actively identifies all transporters with a Thermo King 
unit operating in the Rotterdam region. Based on this 
data, performs an analysis of the potential to reduce 
emissions through more efficient use (e.g. using new 
software). 
 

  In progress

2.  Stimulates awareness among drivers through the 
Code95 training, which provides lorry drivers with 
more knowledge in the field of loading, cooling and 
utilising the fuel-saving possibilities of the motors. 
 

  In progress  – Promotion via online channels and 
via field sales.

3.    Deploy telematics to increase insight into the use of 
all cooling motors installed on trailers since 2017, and 
raise awareness among customers of the possibility 
of achieving reductions in the energy consumption of 
the cooling motors by remotely controlling the units. 
 

  In progress  – A large proportion of the cooling 
motors are already equipped with telematics; Thermo 
King actively promotes telematics when new units are 
installed.

4.  Stimulates, together with several users of Thermo 
King cooling motors, the use of electrically-powered 
cooling motors which results in emission-free conditi-
oned transport. 
 

  In progress  – Electrification is an important 
development pillar at Thermo King; its deployment for 
city distribution has high priority.

5.  Actively promote the possibilities of emission-free 
cooling with truck bodybuilders, so that the possibili-
ties of completely emission-free conditioned trans-
port become more widely known.. 
 

  In progress  – Always on the agenda in contacts 
with truck bodybuilders.

6.  Initiates and contributes to research into the combi-
nation of PIEK (noise during loading and unloading) 
and emission-free conditioned transport, and the 
sharing of knowledge in this area in general. 
 

  In progress  – Thermo King is actively consulting 
with participants regarding PIEK.

7.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
including its own website and digital newsletter and 
via the Logistiek 010 community. 
 

   Not yet started – Sharing with the Logistiek 010 
community has yet to be initiated.

8.  Communicates to supporters/partners about their 
own actions and progress as part of the covenant and 
the Zero Emission City Logistics Roadmap. 
 

  In progress

TLN.

1.  Participates in the organisation of the Rotterdam 
event Logistiek 010. They invite members and looks 
for speakers. 
 

  In progress  – TLN participates in the organisation. 
There have been few events due to COVID-19.

2.  Communicates to members (Rotterdam) about de-
velopments in the field of emission-free city logistics 
and their own actions, progress as part of the cove-
nant and the Zero Emission City Logistics Roadmap. 
 

  In progress  – TLN has undertaken several activi-
ties in 2021, including the following: 
 
Webinar PLUGS & CABLES - 8 April 2021  
TLN organised the interactive webinar PLUGS & CA-
BLES to provide insight into what needs to happen in 
the coming years to establish a nationwide charging 
network for logistics. Participation in this webinar 
was open to TLN members, other logistics companies, 
managers of industrial sites and logistics property, 
central and local government, suppliers of ‘plugs & 
cables’, installers, maintenance companies and grid 
operators. This is based on the conviction that we will 
really need each other’s help in the coming years to 
achieve the ambitious zero-emission targets! You can 
watch the webinar back at tln.nl 
 
Publication of the overview of environmental and 
zero-emission zones on TLN.nl 
The cities with environmental and/or future ze-
ro-emission zones are listed in a comprehensive table. 
TLN members and other interested parties can see at 
a glance what the situation is in a city. You can find the 
table on www.tln.nl under the topic Stadslogistiek. 
 

http://TLN.nl
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Urban Department Store.

1.  Participates in identifying the logistic-emissions foot-
print of the operational management of the participa-
ting business owners.. 
 

   Not yet started –  Also not known what is needed, 
when and how.

2.  Aims to make inner-city transport necessary for the 
business operations of the participating business 
owners as efficient as possible and with minimum 
impact on the environment (air pollution and noise). 
Examples include: 
a. Bundling supply and waste flows. This at least 
includes participation in a white label system for 
bundled collection of industrial waste. 
b. Asking suppliers to make emission-free  
deliveries to them. 
 

  In progress  – Urban Department Store  
Rotterdam has indicated, as chairman of the Business 
Investment Zone (BIZ) Core Shopping Area Rotter-
dam, that the affiliated members would like to see 
the collection of their industrial waste bundled and 
as quickly as possible without emissions. This project 
has since been started by PreZero and Renewi under 
the name Green Collective. 
 
    Not yet started – This is a next step.

3.  Participates in studies and pilots aimed at increasing 
transport efficiency and reducing the logistic emissi-
on footprint. 
 

   Not yet started 
 
4.  Co-finances facilities where possible and appropriate 

(either as a BIZ or otherwise). 
 

   Not yet started 

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

   Not yet started 

6.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

   Not yet started 

Van Dorp.

1.  Sets up a service hub inside the ZECL area for mainte-
nance and carrying out services. 
 

  No status update received

2.  Establishes a building materials hub outside the ZECL 
zone for renovation and new construction activities. 
 

  No status update received

3.  Organises the emission-free transport of personnel 
and tools from the service hub to work sites. 
 

  No status update received

4.  Carries out the transport of building materials from 
the hub to the work locations and vice versa efficiently 
and without emissions. Uses other types of measures 
such as remote monitoring & management and using 
prefab installations to reduce the number of trips. 
 

  No status update received

5.  Makes the entire vehicle fleet of Van Dorp in the 
Rotterdam region sustainable, at least at the pace 
required for entry into the ZECL zone, but faster where 
possible. 
 

  No status update received

6.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

7.  Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  No status update received

Van Leeuwen Truckservice.

1.  Actively offers electric vehicles to customers in the 
Rotterdam region. 
 

  In progress  – Van Leeuwen Truckservice actively 
offers the MAN eTGE delivery van to customers and 
businesses in Rotterdam and other areas. Van Leeu-
wen also participated in the market survey conducted 

by the Municipality of Rotterdam for electric delivery 
vans for the Sanitation Department. Unfortunately, an 
emission-free vehicle has not yet been chosen in this 
specific case.

2.  Invests in training, tools and equipment for the servi-
cing of electric vehicles at the Waddinxveen branch. 
 

  Completed  – Van Leeuwen Truckservice has 
invested in tools and completed the training courses 
for servicing the electric MAN eTGE vehicles.

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – Van Leeuwen Truckservice includes 
all its knowledge and experience of emission-free city 
logistics in its advice to customers and prospects in 
the quotation and pre-quotation process.

4.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  – Van Leeuwen Truckservice’s own 
fleet has replaced two business vehicles with fully 
electric versions in recent months. The next replace-
ment is planned for this autumn. A MAN eTGE delivery 
truck has also been added to the rental fleet. In 2022, 
the outside area of the premises in Waddinxveen will 
be refurbished. The charging capacity will then also 
be further expanded and DC fast chargers will be 
installed.

Van Mossel VKV.

1.  Actively informs customers on available zero-emission 
delivery vehicles and their specifications, the I&W 
subsidy and other financial incentives to encourage 
the switch to electric delivery vehicles. 
 

  In progress  – The possibilities for emission-free 
alternatives are always included in the advisory dis-
cussions with customers.

2.  Conducts an active dialogue with customers regar-
ding the impediments to switching to electric delivery 
vehicles. 
 

  In progress  – In cooperation with Techniek 
Nederland and Renault, Van Mossel VKV organised a 

meeting to inform the members of Techniek Neder-
land about the city logistics of the future. The Munici-
pality of Rotterdam was also present.

3.  Establishes a (set of) comparative TCO(s) between 
electric and diesel delivery vehicles, based on their 
customer base. 
 

  In progress  – Van Mossel uses the TCO tool also 
used by the Municipality of Rotterdam to make a 
neutral comparison.

4.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In preparation

5.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  In progress  –  Van Mossel VKV informs sales-
people during sales meetings about the legislation 
concerning city logistics and about all the changes 
that are going to take place.

Van Wijnen West.

1.  Stimulates and carries out research into the use of 
logistical construction hubs and the use of emissi-
on-free equipment and transport. 
 

  In progress  –  Van Wijnen West is continuously 
working on ensuring that emission-free transport and 
the use of (construction) hubs are high on the agenda 
of colleagues, subcontractors and in projects. There 
are ongoing investigations into whether a hub can 
provide added value, and the same applies to electric 
and/or hybrid transport. So far, this has not led to 
deployment within Rotterdam, but it has already re-
sulted in deployment outside Rotterdam. For example, 
an electric mobile crane from Nederhoff is regularly 
used on Van Wijnen West projects. The next project in 
Rotterdam will be the Maasbode. Demolition has now 
started there and construction will begin next year. 
There are still few possibilities in the structural phase, 
but there are opportunities for a Construction Hub in 
the finishing phase.
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2.  If possible and appropriate, conducts pilot projects on 
the use of logistical construction hubs and emissi-
on-free equipment and transport. 
 

  In preparation  – This year, the Maasbode was to 
serve as a pilot for the use of construction hubs and 
emission-free transport. Unfortunately, this project 
has been delayed due to many objections. The project 
is now underway, so we will go into more detail in a 
subsequent update.

3.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress This is an ongoing process. It has now 
also become part of the broader story of sustainabili-
ty, which also includes, for example, the approach to 
nitrogen. In the past year, a presentation was given 
at the Rotterdam University of Applied Sciences, 
emission-free city logistics is raised in talks with 
subcontractors, the possibilities are always asked and 
it is included in contracts with subcontractors, among 
other things. This allows Van Wijnen West to show 
everyone what is already possible.

 
4.  Communicates to members/supporters/partners/

subcontractors about their own actions and progress 
as part of the covenant and the Zero Emission City 
Logistics Roadmap. 
 
   In progress –  See also action 3. Emission-free 
transport is always included in discussions, as it is 
internally, for example, in the real estate department. 
The studies into the use of electric equipment are 
spreading through the organisation like wildfire and 
real steps are being undertaken. At the same time, 
the construction sector is under enormous pressure 
due to the rapid increase in the price of raw materials 
in the past year. A lot of extra money has to go into 
this, which in turn makes it more difficult to invest in 
sustainability.

VDL.

1.  Offers active support to initiatives from covenant 
partners in the field of sustainable electrical energy 
supply, such as AC, DC or mobile chargers. If desired 
in combination with energy (battery) storage or a 
hydrogen cell (generator), for those places where the 
grid is not available or adequate. 
 
 

  In preparation  – VDL has experience in charging 
vehicles. Little has become concrete about this as yet. 
The building sector is starting with a temporary set-
up. Here are major challenges in which VDL can offer 
new opportunities. Think for example of container 
solutions. No action has been taken on this yet, and no 
parties have come forward.

2.  Offers active support to activities of covenant part-
ners in the field of emission-free waste/raw material 
collection, transport vehicles, and/or separate waste/
raw material collection systems such as underground 
and aboveground containers/bins. 
 

  In preparation  –  See action 1..

3.  Provides active support for initiatives by covenant 
partners in the field of pick-up and drop-off points 
(preferably shared, especially if placed in public 
areas). 
 

  In preparation  – VDL wants to start up and acti-
vely participate in the Hub core team.

4.  If there is interest in an emission-free distribution 
vehicle (to be agreed), investigate the possibilities of 
‘reassuring’ the covenant partners by testing/using 
this vehicle for a period (to be agreed). This will be on 
market terms. 
 

   Not yet started –   This should include MaaS-like 
solutions (mobility as a service). This is a new area 
for VDL, but there is a growing demand for it. If such 
demand arises, VDL will actively participate.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

6.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  No status update received

VNO NCW Rotterdam &  
regio Rijnmond.
1.  Organises a knowledge session in 2020 on relevant 

zero-emission topics for members. 
 

  In preparation  – Due to COVID-19, VNO-NCW 
Rotterdam & Rijnmond has unfortunately not yet been 
able to organise a physical meeting. This is now plan-
ned for early 2022.

2.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. They invite 
members and looks for speakers. 
 
   In progress –Sharing of knowledge is already 
partially taking place but is to be further intensified.

3.  Communicates to members (Rotterdam) about de-
velopments in the field of emission-free city logistics 
and their own actions, progress as part of the cove-
nant and the Zero Emission City Logistics Roadmap. 
 
   In progress – This is an ongoing action. 
 
As of March 2020, the world looked different than 
planned and the scarce resources available were 
mainly used to get through this crisis as best as possi-
ble together with the members. Unfortunately, meet-
ings were hardly possible, but now that it is possible 
again, everyone is taking up the challenge with great 
pleasure and enthusiasm. 
 
Furthermore, in the run-up to the municipal elections 
on 16 March 2022, VNO NCW Rotterdam & Rijnmond 
explicitly put the importance of good accessibility 
of the city on the logistics agenda in relation to the 
municipality’s new mobility policy and zero-emission 
city distribution.

VolkerWessels Bouwmaterieel.

1.  Intends to set up and facilitate a logistical con-
struction hub in Rotterdam, involving an integrated 
approach to organising and managing the supply and 
removal flows on construction projects. 
 

  In preparation  – VolkerWessels Bouwmateri-
eel is in discussion with several parties. Many large 
projects will be starting up in Rotterdam in the coming 
years. VolkerWessels is collaborating on the plans 
that are being drawn up for these projects, which will 

also include the use of a construction hub. In addition, 
VolkerWessels Bouwmaterieel is contributing ideas 
with other contractors about improving construction 
logistics in the coming projects in Katendrecht.

2.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  In progress  – VolkerWessels Bouwmaterieel 
continuously shares knowledge and experience. 
For example, we are working on a control tower for 
construction logistics. This is being done in coope-
ration with subcontractors, knowledge institutes, 
TNO and TLN. The main aspect is that data is conti-
nuously collected about operational processes and 
that VolkerWessels Bouwmaterieel shares this with 
stakeholders.

3.  Communicates to members/supporters/partners 
about their own actions and progress as part of the co-
venant and the Zero Emission City Logistics Roadmap. 
 

  In progress  – VolkerWessels Bouwmaterieel 
shares a lot of information and does so as widely as 
possible, including via LinkedIn (50,000 followers) 
and through its own communication channels.

Zegro.

1.  Together with possible partners, investigates how the 
sustainability of its own fleet and thus the zero-emissi-
on supply of our customers in the centre of Rotterdam 
can be realised earlier than the commencement date 
of the ZECL zone. To this end, knowledge and insight 
will be gained into logistically feasible solutions. 
 

   Not yet started 

2.  Aims, in anticipation of the result of point 1, to equip 
their current fleet with a quiet and clean cooling motor 
on loading containers and to modify them in such 
a way that they can be placed in their entirety on a 
zero-emission-powered chassis. 
 

  In preparation  – Within the current fleet, 12 
delivery lorries will be replaced from March 2022 
onwards. The new trucks will be equipped with an 
electrically-powered cooling motor. The result: quieter, 
cleaner, and certainly a saving on diesel consumption. 
There is also the possibility of transferring the entire 
loading container to an electrically-powered chassis 
in the future.
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3.  Investigates the necessary adaptation of internal 
logistic processes to increase the transport efficiency 
of the business by means of a “one drop system” (whe-
reby the customer receives his required goods in one 
transport movement). 
 

  In preparation  –  Zegro has held initial discussi-
ons with a potential client and given a presentation 
on the implementation of a ‘one drop system’ and 
the reduction of stops in the city centre. It has been 
decided to soon introduce a second client to this wor-
king method. Unfortunately, the consequences of the 
corona pandemic have delayed this.

4.  Investigates the possibilities of expanding the current 
location (Spaanse Polder) with a HUB functionality. 
External parties can deliver their goods here for (initi-
ally) common customers based within the ZECL-zone. 
Zegro will then deliver these goods via the current 
transport platform within the ZECL zone. Zegro is 
committed to trying out this concept in a pilot project 
where the reduction in the number of transport move-
ments will be monitored. 
 

   Not yet started –  Zegro has decided to first 
connect suppliers within the current customer base as 
shown in action 3.

5.  Shares knowledge, experience and example cases in 
the field of emission-free city logistics with the sector, 
e.g. via the Logistiek 010 community. 
 

  No status update received

6.  Communicates to members/supporters/partners 
about their own actions and progress as part of the 
covenant and the Zero Emission City Logistics Road-
map. 
 

  No status update received
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